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1. MosicHUTeIbHASA 3aNHCKA
1.1. Lenp u 3aga4u JUCITUTLIMHBI

Heanb aucuumImHbl — GOPMHUPOBAHUE Y CTYACHTOB TCOPETUUYCCKUX M MPAKTUYCCKUX 3HAHUN 00
OCHOBaX YIPaBJICHUsS MPOCKTaMH, OOLIMX 3aKOHOMEPHOCTSX, MPUCYIIUX MPOEKTaM BO BCEX O0JIACTIX
JESTEeIbHOCTH, C YYETOM TpeOOBaHMN NMPU3HAHHBIX B MUPE MEXKIYHAPOAHBIX CTAHIAPTOB YIPABICHUS
MPOCKTaMH.

3agaum qTUCHMIIJIHHBI:

® 03HAKOMIJICHHE CTYJICHTOB C HCTOPUEH Pa3BUTHUS METOJIOB YIIPABICHUS IPOCKTAMU;

® H3yUYCHHE HAYYHBIX, TCOPETUUCCKHX M METOIUYECKIX OCHOB CUCTEMbI YIIPABJICHHSI TPOCKTAMH;

® H3yUYCHHE METOAMYECKUX MOJIXO0B K MPHUHATHIO PEIICHUI MO BHIPAOOTKE KOHIIEIIIUH POCKTa,
€ro CTPYKTYPHU3aIUH U OIICHKE;

e M3y4YeHHE PONHU U (YHKUUH MPOESKTHOTO MEHEDKepa Ha Pa3IMYHBIX ITarax XU3HEHHOTO LUKIa
MPOEKTa; 3HAKOMCTBO C OPraHU3AIMOHHBIME (POPMaMH YIIPABJICHHS MPOSKTAMU U METOJAMH MX
pa3paboOTKU U ONITUMU3ALINY;

¢ H3Y4YCHHMC HHCTPYMCHTApUs IUJIAHUPOBAHUA W KOHTPOJIA XOJa BBIINOJHCHUA IIPOCKTA,
npuoOpEeTeHHe W Pa3sBUTHE HABBIKOB  HCCICIOBATEIBCKOW ¥ TBOPYECKOH  paboOThI,
9KOHOMHYCCKOI'0 MOJACIMPOBAHUA ITPOCKTOB C IPUMCHCHUECM NIPOTPAMMHBIX CPCACTB,

e o0ecrevyeHre KOMIUIGKCHOTO TOAX0/a K mpo0iieMaM yIpaBieHHUs MMOATOTOBKOW U pean3anueit
MEKIYHAPOIHBIX MPOCKTOB,;

e 3 eKTUBHOE HCIOIB30BAHHE HHBECTHIIMOHHBIX PECYPCOB B Chepe MEKAYHAPOIHOTO OM3HECA.

1.2. TlepeyeHb TIAHUPYEMBIX PE3yJIHTATOB OOYUCHHSI TIO0 TUCIUILUIMHE, COOTHECCHHBIX C WHIMKATOPAMHU
JOCTH>KEHHS] KOMIIETEHLIUI:

KoMnerennus
(Kol 1 HAMEHOBAHUE)

HNuagukaropbl
KOMIIEeTeH Ui
(Ko 1 HAMMEHOBAHUH)

Pe3yabTarbl 00yueHus

I1IK-1. Cnocoben
CaMOCTOSITEIILHO
paborats ¢
JTOKyMEHTaMH, HayYHOMH
JIUTEpaTypoH,
MaTepHagaMH CpeCTB
MaccoBoi nH(popMaluy,
JOKJIaJaMH 3KCIIEPTHO-
aHAJIMTUYECKUX
LIEHTPOB, Oa3amu
JAaHHBIX, B TOM YHUCJIE Ha
WHOCTPAHHBIX SI3bIKaX

[IK-1.1. 3naet Tpynbl

BEIYIINX OTEUECTBEHHBIX U
3apyOeKHBIX IKCIIEPTOB 1O
npobJeMaTuKe UcCael0BaHus U
CBOOOJHO OPUEHTUPYETCS B
JOKyMEHTaX, Hay4HOl U
MePUOINYECKOM JIUTEPATYPE,
JIOKJIa/1ax, 6a3ax JaHHBIX, B TOM
Yyclie HAa THOCTPAHHOM(-bIX)
SI3BIKE(-axX).

3HaTh:

TECPMHUHOJIOTUIO U OCHOBHBIC HOPMBI,

U CTaHJAPTHI, PETyJIUPYIOIINe
JeSITeIbHOCTh OpraHu3alui B
00JacTy MJIaHUPOBAHUS U
yIpaBiIeHUs IPOEKTaMHU
YMers:

CaMOCTOSITENIbHO HaXO/IUTh U
MCTIOJIB30BATh Pa3IINIHbIC
MCTOYHUKU MH(POPMALIUU 110
MIPOEKTY

Bnaners:

METOAAMU TUIAHUPOBAHUS
MEPOTIPUSATHIA TIO YIIPABICHUIO
0KuaeMoit 3(pHEKTUBHOCTHIO
BIIO’KCHMI.

ITIK-2. Ciocoben
y4acTBOBaTh B
pas3paboTke
AHAIIUTHYCCKUX
MaTepHUaJioB

IIK-2.2. CocraBiser
MIPOTHO3BI TIO PA3BUTHIO
MEXTyHApOAHO-TIOTUTHIECKUX
CUTyaIuil.

3HaTh:

OCHOBHBIC IIPUHOUWIIBI W METOIBI

OpraHu3aluy, IUIAaHUPOBAHUS
YIIPaBIICHUS TPOEKTAMU;

VYMeTs:

IMPUMCHATH IMOJIYYCHHBIC B ITPOLICCCE




oOyueHHs] 3HAHHUA B MPAKTHYECKOU
JEATEIBbHOCTH 10 IUIAHUPOBAHUIO U
OpraHu3anuu IIPOEKTOB B
OpraHu3anusix.

Bnanets:

METOaMH IPUMEHEHUS
WHHOBAIIMOHHBIX TEXHOJIOTHI MpH
pean3aluy MpoeKTa.

[TIK-3 Cniocoben
MIPUMEHATH TEOPUU
MEXIyHAPOAHBIX
OTHOLIEHUH K aHAJIU3y
KOHKPETHOW CUTyalluu

[1K-3.3. UaTepnpeTupyer
OCHOBHBI€ ITOJIOKEHHUS TEOPUL
MEXyHApOAHBIX OTHOLLIEHU
JUTSL BRIPAOOTKY TPAKTHUECKUX
pPEKOMEHTalHiA.

3HaTh:

TEOPETUYECKUE OCHOBBI
IIPOEKTHUPOBAHHUS, HEOOXOJUMBbIE JIs
OCYILECTBIICHUS ITIPOCKTHON
JESATEIIBHOCTH.

VMmeTs:

peann30BaTh KOHKPETHBIC TPOCKTHI
B MEXIyHapOJIHOM OH3HECE,
MIPUMEHSATH OCHOBHBIE METO/IbI
MPOEKTUPOBAHUS B MEXKTYHAPOIHON
JIESITCIIbHOCTH.

Biagers:
HaBBIKAMHU pacyeTa W ONTUMHU3AIUH
pecypcoB,  HEOOXOOUMBIX IS
3¢ pexTUBHOTO yIpaBIeHUS
MPOEKTaMHU Ha Pa3HBIX JTamax uX
peai3alyH.

[1K-5. Cniocoben pemrats | [1K-5.2. 3HaTh:

Hay4HbIE 3a]1a4H,
WCTIOJh30BATh
METO/0JIOTHIO,
000CHOBBIBaTh HAYUHYIO
HOBM3HY U
MPAKTUYECKYIO
3HaYMMOCTb
HCCIIelyeEMOU
MpoOJIeMaTHKH B
IUPOKOM
MEXyHapOJIHOM
KOHTEKCTe

VYuyacTByeT B
COCTaBJICHUH MPOTrpaMMBbl
HAy4HOT'O MCCIIEN0BaHUS.

MPUHIIMIIBL Pa3pabOTKH KOHIEHIIHH
Y LIeJIeH MPOEKTa;

IpoLEnypy CTPYKTYpU3aLIUU
IIPOEKTA;

HOPSAIOK pa3paboTKu CMETBI
MIPOEKTA;

IpoLEnypY MIOATOTOBKH u
3aKJIIOYEHUS KOHTPAKTOB,
OpraHu3aIuu ONTUMAJIbHON

IIPOLIEIYPBI 3aKyIIOK U IIOCTABOK;
MPUHUUIIBI  YOPABICHUS PUCKAMHU
IIPOEKTA;

METOANKU YIPABICHUS BPEMEHEM U
CTOMMOCTBIO ITPOEKTA;

METOAbl  KOHTPOJISI 33  XOAOM
peanu3annuy MpoeKTa.

YMers:

pa3paboTarth u 000CHOBATH
KOHIIETIITHIO TIPOCKTA;

OCYIIIECTBHUTH CHUCTEMHOE

IUTAHUPOBAHWE TIPOCKTa Ha BCEX
(hazax ero KM3HEHHOTO IHKJIA;
paccuuTaTh TrpaduK TpPOeKTa C




IIOMOILIBIO MHCTPYMEHTOB
KaJICHAAPHOTO u CETEBOTO
IIJIJAHUPOBAHMUS;

YIOPAaBIATH  B3aMMOJCHCTBUSMH B
IIPOEKTE;

OIIeHUTH 3(PPEKTUBHOCTH MPOCKTA C
ydqeToM  (aKTOpOB  pUCKAa U

HEOMPECACIICHHOCTH,
BBITIOJIHUTD TCXHUKO-
OKOHOMHUYECKOC 000CHOBaHHE

npoekTa © paspaboraTh OuzHec-
IUIaH IPOCKTA;

o0ecreynThb 3 PEeKTUBHBIHA
KOHTPOJb W  peryjiupoBaHue, a
TAKKEC YIIPAaBJICHUC U3MCHCHUSAMU.

Bmaners:

METOAaMU HpI/IMCHGHI/Iﬂ
WHHOBAIIMOHHBIX TEXHOJIOTHH MpH
pean3aluy MpoeKTa.

1.3. MecTo JUCHUILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM MPOrpaMMbl

JucuuiuinHa «YTpaBieHWe NPOEKTaMHU» OTHOCUTCS K OJOKY AMCHUUIUIMH Y4eOHOro IUIaHa,
(bopMHpyEeMBIX Y4aCTHUKAMH 00pa30BaTEIbHBIX OTHOIICHHH.

Jl1st OCBOEHHUS AUCLUIUIMHBI HEOOX0AUMBI 3HaHUS, YMEHHUS U BIIaJIeHUs, CPOPMHUPOBAHHBIE B X0/1€
U3YYEHUSI CIAEAYIOUMX JUCIUILINH: « DKOHOMUKA», « MEeHEeIKMEHT».

B pe3ynbpTare ocBOEHMS TUCHMITIIMHBI (POPMHUPYIOTCS 3HAHUS, YMEHMS U BiIaJIeHUs], HEOOXOAUMBbIe
JUIS U3YYEHMs CIENYIOIMX AUCLUUIUIMH: «MeXIyHapoaHble SKOHOMHUYECKHE OTHOIICHUS», a TaKkKe
MIPOXOXKICHHS YyUeOHOM U POU3BOJCTBEHHOM MPAKTUKH.

2. CTpyKTYypa ITUCHUILINHBI

O6H_[3.SI pr,[[OéMKOCTB JUCHUIINIMHBI COCTABJIACT 2 3.€., 72 aKaJJICMHNYCCKHUX YJaca.

O0beM JUCHUIUIMHBI B (OpME KOHTAKTHOM pPabOThl OOYyYalOMUXCS C TeAarorudecKuMu
paboTHUKaMU U (WJIK) JHUIIAMHU, IPUBJIEKAEMBIMHU K peann3alii 00pa3oBaTeIbHON MPOrpaMMbl Ha UHBIX
YCIOBHSIX, IPY TTPOBEACHUH YUECOHBIX 3aHSITHI:

Cemectp | Tun yueOHBIX 3aHATUI KonnuectBo
4acoB
3 Jlexun 16
3 CeMuHapBI 12
Bcero: 28

O0beM JUCIUIIIINHBI B (I)OpMC CaMOCTOSTEIbHOM Da60TLI OGV‘I&IOIJ_II/IXC}I cocraBiiseT 44 AKaJICMHUYCCKUX
qacoB.

3. ConeprxaHue TUCHUTLIMHBI

Neo | HaumenoBanue pazaena Coneprxanue
JUCLUILINHBI




Tema 1. Mcropus BOSHUKHOBEHHUS
MIPOEKTHOI'O MEHEPKMEHTA

Hcropust pa3sBUTHS METOJA YIPABICHUS IPOEKTAMU
u ero Kounemuus. [Ipeamoceiiku mepexona K
VOPABICHUIO TPOCKTAMH. OBOJIIOIHS — Pa3BUTHS
METOJIOB yIpaBieHusi npoektamu B Poccum um 3a
pyoexxom. Ponb  ympaBieHUss ~IpOEKTaMu B
COBPEMEHHOM MUpe. B3aMMOCBs3b TPOCKTHOH U
OpFaHHBaHHOHHOﬁ ACATCIIBHOCTH.

Tema 2. Poib cTaH1apTOB B
CUCTEME yMPAaBIICHUSI POEKTAMHU

MesxtyHapoaHbIe CTaHIapThI yIpaBlIeHUs
OPOCKTaMU:  KJacCU(pUKAIMs U  OCOOCHHOCTH.
WNuctutyT ynpasnenus: npoekramu (PMI®) u ero
CTaHJapPTHI. KopnioparusHsie CTaHJapThI
YOpaBJIECHUS! TPOEKTAMHU.

Tewma 3. [lonsiTHE U CYIIHOCTD
yIpaBJIeHUs IPOEKTaMHU

[Tonsstue  mpoekrta.  Kmaccuduxamuss — THIIOB
npoekToB. IlpuzHaku mnpoekta. XKU3HEHHBIA ITUKII
npoekta OKpyKeHHE NPOEKTa. Y YaCTHUKHU MPOEKTA.
OpraHu3alMOHHas CTPYKTypa IIPOEKTa U  €ro
BHEIIHEE OKpYKEHHE. OOuie  TPUHIHMITEI
MIOCTPOEHUS OpraHU3alMOHHBIX CTPYKTYp
ynpasienusi mnpoektamu. Ilpomeccer u obmactu
3HaHUI YNpaBJIEHUsS MPOEKTaMH B COOTBETCTBUU C
PMBOK.

Tewma 4. Ununmanus u pazpaboTtka
KOHIICTIIIUH MPOCKTa

Pazpaborka koHuenuuu mnpoekra. Crpareruueckoe
BUJICHHE M 3aMbICell NpPOeKTa. Muccusi HpoeKTa.
[TpopaboTka 1ieneit u 3aga4d npoekra. JlepeBo uenei.
[IpenBapuTenpHblii  aHANU3 OCYILECTBUMOCTH U
KHU3HECIIOCOOHOCTH mpoekTa. JlepeBo mpobieM.
[TpensinBecTuinoHHas ¢a3a mnpoekra. OueHka
KHU3HECIIOCOOHOCTH  IIPOEKTa. YCTaB  IIPOEKTA.
KoHcraTanuss  mpenBapUTENbHOIO  COJEpIKAHUSA
IIPOEKTA.

Tema 5. [InanupoBaHue mpoekra.
VYnpaBieHue BpeMEHEM MPOEKTa

ITnan npoekra. Ilenu, Ha3HAYeHNE W BHUJBI IIJIAHOB.
[TnanupoBanue conepkanus npoekra. CTpyKTypHas
JeKoMno3unus mpoekra. (CxeMa pacnpeleeHHs

OTBETCTBEHHOCTH. VYpasienue MPEAMETHON
oOmnacteio npoekTa. CocTaB U MOPSAOK Pa3pabOTKU
IIPOEKTHO-CMETHOU JIOKyMEHTalUN (I1ICh).

Opranmzanus oduca mnpoekra. OmnpexneneHue
ONEPALN, UX TOCIECIOBATEIIBHOCTH U B3aUMOCBS3H.
Pa3pabotka pacnucanus mpoekrta. KanenmapHoe u
CEeTeBOEC IUIAaHUPOBAHUE NIPOeKTa. TexHHueckue
npueMbl oprannzauun cetu: PERT-cxema u CPM-
cxema. Iloxpcuer BpemMeHM Ha Kax[oe JAEHUCTBHE.
[IpeumymectBa u Hepoctatkn GANNT-cxemsl.
KoppektupoBka cereBoro rpaduka. YmpaieHHE
paCIUCaHUEM.

Tema 6. bromkeTupoBaHue MPOEKTa
u yIpaBIcHHUE CTOUMOCTBIO
MIPOEKTA. YTPABJICHHE KOMAaHIOU
IIPOEKTA.

OCHOBHBIE TIPUHLUIIBI YNIPABICHUS CTOMMOCTBIO
IIPOEKTA. Onenka CTOMMOCTH MIPOEKTA.
bropxketupoBanue mnpoekta. MeToapl OIEHKU U
KOHTpOJIA CTOMMOCTH Ipoekra. dopmupoBaHue
CMEThI 3aTpaT No NpoekTy. PUHAHCOBBIM IUIAH U
YIPAaBIEHUE IEHEKHBIMU IOTOKaMU. OTYETHOCTB 110
3aTpaTtaM. YTIpaBJIEHWE TNPOEKTHBIMU pHCKaMH.




OpranuzanroHHble GOPMBI YIPaBICHUS TPOCKTAMH.
OYHKIIMM YYaCTHUKOB MpoekTa. PykoBoacTBO,
muaepctBo.  Co3laHve  NPOEKTHOW  KOMAaHJIbI.
OcHOBHBIE XapaKTEPUCTHUKU KOMaHJbl IPOEKTA.
[Mpunmnsel ¥ MeTonsl  (POPMUPOBAHHS KOMAHI.

Opranuzanus s dexTruBHON JesITeNIbHOCTU
KOMaHJIbl. YTpaBJeHUE TMEpPCOHAIIOM KOMAaHJbI.
[Icuxonoruueckue aCTEKThI yIpaBiIeHUsS

nepcoHasioM. MoTuBauusgs M CTUMYJIHMpPOBAHHE
nepcoHasia. KoHGIHMKTHI IpoeKTa.

Tema 7. Peanuzanus, KOHTpOJIb U
peryaupoBaHHue IPOeKTa

Vnpasnenue paboTtaMu MO HPOEKTY: CTPYKTypa U
00BEMBI paoor, B3aMMOCBS3b 00BHEMOB,
MPOJIOJDKUTEIIBHOCTH U CTOMMOCTH  PaloT.
[InaHnvpoBaHue W KOHTPOJIb 3aKYNOK M IOCTaBOK
pecypcoB. YmpasieHue 3amnacamu. Jloructuka
MpoeKTa. YTNpaBICHUE HU3MEHCHHUSIMU KakK SJIEMEHT
yIpaBJlIeHUsl HMHTerpauued npoekra. KoHTpois u
perynupoBaHue. MEHEI)KMEHT KauecTBa IPOEKTa.
[lesp 1 HAa3HAUEHUE KOHTPOJISl. METObI KOHTPOJIA.
TpaguuMOHHBIA METOJ M METOJl OCBOEHHOIO
o0bema. Onenka COCTOSIHUSI pabor u
MIPOTHO3UPOBAHUE W3MCHCHUH. TexHomorus
yIpaBJIeHUs U3MEHEHUSIMU.

Tema 8. VYnpasnenue
KOMMYHUKAIIUSIMHA U 3aBEPIICHUEM
MIPOEKTA.

IImanupoBanue KOMMyHMKanui. PacripoctpaneHue
uHpopmauuu. OTueTHOCTH 00  MCHOJHEHHUH.
YnopaBineHue npueMKon-caaueil 00beKTa. 3aKphiTHe
IIpOEKTa. 3aBeplIEeHUE MpOoeKTa. AyAUT MPOEKTa.
W3mepenne nporpecca U aHajau3 pe3yabTaToB.

4. Obpa3oBaTe/ibHbI€ TEXHOJIOTHHI

Ne Bunpl yueOHbIX
HaumenoBanue pasnena . OO6pazoBarenbHbIE TEXHOIOTUN
/1 3aHATHH
1 2 3 4
1 |Tewma 1. UcTopusi BOBHUKHOBEHUS Jlekius JIekuus ¢ uCoJab30BaHUEM
MPOEKTHOTO MEHEIKMEHTA WUTIOCTPATUBHOIO MaTepuaia
KoncynpTupoBanue u npoBepka
JIOMAITHHUX 3aJaHui MOCPEICTBOM
CamocrosiTenbHasl |3J€KTPOHHOU MOYTHI
paborta
2 |Tema 2. Ponb crangapToB B cucteme  [Jlekuus JIekuus ¢ uCoab30BaHUEM
YIIPaBIICHUS MTPOEKTaAMU WUTIOCTPATUBHOIO MaTepuaia
KoncynpTupoBanue u npoBepka
CamocTosiTenpHas  |IOMAIIHUX 3aJaHUNA MOCPEICTBOM
pabota 3JIEKTPOHHOU IOYTHI
3 |Tema 3. [loHsATHE U CYIIHOCTH Jlexknus Jlekuus ¢ UCIOJIB30BAHUEM

yIIpaBJIEHUS IPOCKTaMU

HUIUTIOCTPATUBHOTO MaTCpurajia




KoncynbTupoBanue u npoBepka

CamocrosiTenbHasl |IOMAIIHUX 33IaHUN OCPEACTBOM
pabota 3JEKTPOHHOU MOYTHI
Tema 4. Iaunmanus u pa3padoTka Jleknus Jlekuus ¢ UCIIOJIB30BAHUEM
KOHILICTILINY ITPOEKTa WUIFOCTPATUBHOIO MaTepHasia
Cemunap Pa3BepHyTas auckyccus no
TEMAaTUKE CEMUHAPCKOTO 3aHATHS
CamocrositenbHas  |KoHcynpTHpOBaHUE U IPOBEPKA
pabora JIOMAIIHUX 3a/IaHUH IOCPEICTBOM
3JIEKTPOHHOU IOYTHI
Tema 5. [InanupoBaHue NMpoeKTa. Jlexknus JIeKIus ¢ UCIOIL30BaHUEM
YnpasneHue BpeMeEHEM MPOEKTa WUTIOCTPATUBHOIO MaTepuaia
CemuHap Pa3BepnyTas nuckyccus no
TEMAaTUKE CEMUHAPCKOI0 3aHATHUS
CamocrositenbHass |KoHcynpTHpOBaHHE M POBEPKA
paborta JIOMAIIHUX 3aJaHui MOCPEACTBOM
3JEKTPOHHOU MOYTHI
Tema 6. bromxerupoBanue npoekra u|Jlexuus Jlekuus ¢ ©COJIb30BAHUEM
yIpaBiI€HUE CTOMMOCTBIO ITPOEKTA. WUTFOCTPATUBHOTO MaTepuasa
YnpaBneHue KOMaHJ0M TPOEKTA.
Cemunap Pa3BepnyTas auckyccus no
TEMAaTUKE CEMUHAPCKOTO 3aHATHS
CamocrositensHas |KoHcynpTHpOBaHUE U POBEPKA
pabota JIOMAIHUX 3aJaHul IMOCPEACTBOM
3JIEKTPOHHOU MOYTHI
Tema 7. Peamuszauusi, KOHTposib H|JIexuus Jlekuus ¢ UCIIOJIB30BAHUEM
peryJIMpoBaHue MPOEKTa WUTIOCTPATUBHOIO MaTepuaia
CemMuHap Pa3BepnyTas nuckyccus no
TEMAaTUKE CEMUHAPCKOTO 3aHATHS
CamocrositenbHass |KoHCynpTHpOBaHUE M POBEPKA
paborta JIOMAIIHUX 3aJaHui MOCPEICTBOM
3JIEKTPOHHOMU ITOYTHI
Tema 8. Yupasnenue|Jleknus Jleknus ¢ UCIOJIB30BAHUEM
KOMMYHUKAllMSIMU W 3aBEPUICHUEM WUTIOCTPATUBHOIO MaTepuania
MIpOEKTA.
Cemunap PasBepHyTas auckyccus no
TEMAaTUKE CEMUHAPCKOTO 3aHATHS
CamocrositensHass |KoHCynpTHpOBaHUE U MPOBEPKA
paborta JIOMAITHUX 3aJaHui MMOCPEICTBOM

BHCKTpOHHOﬁ ITOYTEI

5. OneHka mJIaHMpPYyeMbIX pe3yJIbTaTOB 00y4YeHH s
5.1. Cucrema onieHUBaHMS
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dopmMa KOHTPOJIA Makc. K0JIM4ecTBO 0aJ1710B
3a oany Bcero
padory
Tekymuii KOHTPOJIb:
- ompoc 5 6amioB 25 GaioB
- TecTUpOBaHue (TeMbl 1-7) 35 GaysioB 35 GaysioB
[IpoMexxyTouHas arTecTanus: 20 G6amtoB 40 G6amtoB
3auer no GuieTam
Hroro 3a cemecTp (IUCLIUILUINHY) 100 6amioB
3auer

ITosry4eHHBI COBOKYIHBIN pPe3yIbTaT KOHBEPTUPYETCA B TPAAULUOHHYIO HIKAIY OLICHOK U B ILKAILy
oueHoK EBpomneiickoii cuctemsl nmepenoca u Hakorienus kpenutos (European Credit Transfer System;
nanee — ECTS) B coOTBETCTBHH C TaOIHUIICH:

100-6ampHas mkana | TpagunmoHHas mikaga Ixkana ECTS
95 -100 A

8394 OTJINYHO B

68 — 82 XOPOIIIO 3a4TEHO C

56 - 67 D

5055 YIOBIETBOPUTEIIEHO E

2049 FX

0_19 HEYJIOBJICTBOPHUTEIHLHO HE 3a4TEHO E

5.2.KpnTepm1 BbICTABJICHUA OLICHKHU IO JUCHUIIJIMHE

bauibl/ Ouenka o gucuuiuinae | Kpurepuu olieHKH pe3yabTaToB 00y4eHHs 1O

Ixana ECTS UCUAIUINHE

100-83/ A, B | «OTIU4HO» /«3aUTEHO BricraBisiercsi  oOydaromemycsi, €ciid OH TIyOOKO H
(OTIIMYHO)»/«3a4TEHO OPOYHO YCBOMJI TEOPETHUECKHH W  TPAKTHYECKHUil

MaTepuai, MOXKeT IPOJEMOHCTPUPOBATh ITO HA 3aHITUSIX
U B XOZI€ TIPOMEXKYTOYHOM aTTECTallUH.

OO0yJaromuiicss UCUepNbIBAIONIE U JIOTUYECKU CTPOHHO
u3naraer y4eOHbI MaTepHual, yMeeT YBSA3bIBaTb TEOPHUIO
C TMpaKTUKOH, CHpaBisieTcss C pelieHueM 3ajad
npo¢eCCHOHATBHON HaNpaBIEHHOCTH BBICOKOTO YPOBHS
CIIOXHOCTH, TpPaBUIBHO OOOCHOBBIBAET  IPHUHATHIE
pEeILIeHus.

CBoboaHO OPUEHTUPYETCS B y4eOHOU u
npodeccHOHATBLHOM JINTepaType.

OrneHka Mo JTUCHUIUIMHE BBICTABISIIOTCS 00y4aroIeMycs
C YY€TOM pe3yabTaTOB TEKYyIIEH U IIPOMEKYTOYHON
aTTeCTallUU.

KomnereHnnuu,  3akpeminéHHble 33  JUCLMILIUHOW,
c(hopMUPOBaHBI HA YPOBHE — «BBICOKHIN.

82-68/C «XOPOLIO»/«3aYTEHO BeicraBnsiercss  oOyuaromiemycs, €ClId  OH  3HAer
(XOPOII10)»/«3auTEHOY TEOPETHUECKUN U TIPAKTUUCCKUN MaTepHall, TPaMOTHO U

[0 CYUIECTBY H3JIaraeT €ro Ha 3aHATHAX M B XOJe

IPOMEKYTOUHON aTTeCTallnH!, HE JIOTTy CKast

CYILIECTBEHHBIX HETOYHOCTEH.
OOyuatomuiicss MpaBWIBHO MPHUMEHSET TEOpPEeTUUYECKUe
MOJIOKEHUs]  TIIPU  PEIICHMM  INPAKTHYECKUX  3aJay
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Bannsl/ Onenka o qucuuiuinHe | Kputepun orieHKH pe3yiabTaToB 00y4eHUs 110

Ixana ECTS TUCLUAIIINHE

npoeCCHOHATIBLHON HAINPaBIEHHOCTH Pa3HOTO YPOBHS
CIIOXHOCTH, BJaJeeT HEOOXOAMMBIMU JJIsi  ATOTO
HAaBbIKAMH U IIPUEMAMHU.

JloctaToyHO XOpOLIO OpUEHTHpPYETCsl B Y4eOHOU u
npodeCCHOHATLHOMN JINTepaType.

OneHka 1Mo JTUCHUIUIMHE BBICTABISIIOTCS 00yYaroIeMycs
C YY€TOM pe3yJbTaTOB TEKYyIIEeHW U IIPOMEKYTOYHOHU
aTTeCTalUU.

KomnereHuuu,  3akpemi€éHHble 32  JIUCLUIUIMHOM,
c(hOpMHUPOBaHbI HA YPOBHE — «XOPOIIMIL».

67-50/D, E «yJIOBJIETBOPUTEIHHO» BricTaBnsercs oOydwaromemycsi, €cClii OH 3HaeT Ha
[«3a4reHo 0a30BOM ypOBHE TEOPETHYECKMH W TPAKTUYECKHUH
(YIOBIIETBOPUTENBHO)»/«3| MaTepHall, JOMYCKaeT OT/ACIbHbIC OMIMOKKM TIpU €ro
AuTCHO» U3JIOKEHUH Ha 3aHATHAX M B XOJE IPOMEXKYTOUHOMH

arrecranuu.
OO6yuatrouiics UCIIBITHIBAET orpeeaEHHbIC

3aTpyJHEHUS] B IPUMEHEHUHN TEOPETUUYECKUX MOJIOKEHUN
IPU PELIeHUH NPAaKTUYECKUX 3a/1ad MpodeccHoHaIbHON
HAIpaBJIEHHOCTH CTAaHAAPTHOTO YPOBHS  CJIOXKHOCTH,
BJaJieeT HEOOXOIUMBIMHU JIJIsl 3TOTO 0a30BBIMU HaBBIKAMHU
Y IpUEMaMHU.

JleMOHCTpHpYeT AOCTaTOYHBIA YPOBEHb 3HAHMS Yy4eOHOMH
JUTEPATYpPHI 110 TUCLHUIUIMHE.

OneHka MO JUCHMILIMHE BBICTABISIOTCS O0ydaroliemycs
C YY€TOM pe3yJbTaTOB TEKYyIIeW W IIPOMEKYTOYHON
aTTECTALIUH.

Komnerenuuu,  3akpemi€éHHble 332  JUCIHUIUIMHOM,
c(OpMHPOBAHbI HA YPOBHE — «JIOCTATOUYHBII».

49-0/F, FX HEYOBIICTBOPUTEIIBHO» /| BhIcTaBmsieTcss oOywaromemMycs, €cid OH HE 3HaeT Ha
HE 3a4TEHO 0a30BOM ypOBHE TEOPETHYECKUH M MNPAKTUYECKUN
MaTepuai, JOomyckaeT TIpyOble OIMOKKM TMpH  €ro
U3JIO)KEHUU HA 3aHATUAX M B XOJE IPOMEKYTOUHOU
aTTEeCTallUU.

OOyuaromuiics MCIBITBIBAET CEPbE3HbIE 3aTPyIHEHUS B
NPUMEHEHUH TEOPETHYECKHX MOJIOKEHUN NpPU pelleHun
IIPAKTUYECKUX 3a1a4 npodeccuoHaIbHON
HAIpPaBJIEHHOCTH CTaHJIAPTHOIO YPOBHS CJIOXHOCTH, HE
BlaJieeT HEOOXOAMMBIMM JUIs OSTOrO HAaBBIKAMU U
puUEMaMU.

JleMoHCcTpHpyeT  (parMeHTapHble 3HaHUS  y4eOHOI
JUTEPATYypPHI 110 TUCHUIUIMHE.

OrneHka MO TUCHMILIMHE BBICTABISIOTCS O0ydarolemycs
C YYETOM pe3yJbTaTOB TEKYyIIeW W IPOMEKYTOUYHON
aTTECTALINH.

Komnerenuun Ha YPOBHE «JIOCTaTOYHBIN»,
3aKperIEHHBIE 38 TUCUUIUIMHOM, HE chOPMUPOBAHBI.

5.3. OuneHouHble cpeiacTBa (MaTepualbl) A TEKYIIEro KOHTPOJS YCHEeBAaeMOCTH, MPOMEXYTOYHOU
aTTecTaluu o0ydaroluxcs Mo TUCHUIUINHE

IIpumepHBbIii NepedyeHb BONPOCOB /ISl OIIPOCA HA CEeMHHApe
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(ITK-1.1., ITK-2.2., ITK-3.3, ITK-5.2. (1-14))

Hcropust pa3BUTHS METOA YIIPABICHUS TPOCKTAMU U €TI0 KOHIICTIIIHS.
[Ipeanocbuiky nepexoja K ynpaBJICHUIO TPOSKTaMHU.

DBOJIIOIMS Pa3BUTHSI METOIOB YIIpaBIIeHUs MMpoeKkTaMu B Poccun u 3a pyoekoMm.
Ponb ynpaBiienust npoekTaMu B COBPEMEHHOM MUPE.

B3anMoCBs3b TPOCKTHOM U OPraHU3aIMOHHON JeATEILHOCTH.

ITonsTne nmpoekra.

Kiaccudukanust TUIIOB MPOSKTOB.

IIpu3Haku npoekra.

JKM3HEHHBIN UK MPOEKTa

10. Okpy>xeHHe MpoeKTa.

11. YyacTHUKH TPOEKTA.

12. Opranu3zanoHHasi CTpyKTypa IIPOeKTa U €ro BHEITHEee OKpYyKEHHeE.

13. OGimue npuHIMIIBI TOCTPOEHHS OPraHU3ALUOHHBIX CTPYKTYP YIIPABIEHHSI IPOEKTaMH.
14. TIpouecce! u 001acTH 3HAHUN yIIpaBlIeHHs TpoeKkTaMu B cooTBeTcTBUM ¢ PMBOK.

Kpurepun ouenku onpoca:

OlIeHKA «Hey/10BJIeTBOpHUTeJbHO0» (0 0a/1710B) CTaBUTCS B TOM Cllydae, eciau JIM00 GakTUIeCKU
HE BBINOJHEHBI 3aJaHMs, HET JAEMOHCTpPAUUH OOINEH OHpYJUIMU W 3HAHWHA JIESKIHOHHOTO
Marepuana,;

OLIEHKA «Y/I0BJIETBOPHUTEIBHO» (3 0aJ1J1a) CTABUTCS, €CIIM OTBETHI HA 3aJlaHUsl HETIOJHBIC, €CTh
OIUOKH, HET XOPOIICH CTPYKTYPhI OTBETA;

OLIEHKAa «XOpomio» (4 0ajsa) BHICTaBIISIETCS B TOM CIIydae, €CIHM JaHbl JOBOJBHO IOJHBIC
OTBCTbBI Ha 3aJaHusd, HO JONYIICHBI HETOYHOCTH, C€CTb OTACJIbHBLIC OHII/I6KI/I, HapyuicHa
CTPYKTYypa OTBETa;

OLEHKA «OTJHYHO» (5 0a/VIOB) BBICTABISICTCS CTYICHTY (32 OAMH OIPOC), €CIH OH Jal
MCUEPIBIBAIOIINE OTBETHI HA 33/IaHHST; OTBETHI XOPOILO U JIOTHYHO CTPYKTYPUPOBAHBIL.

bansl cymmupyrores.
MakcumymMm — 25 6a51J10B.

IIpumepHbIi NepeyeHb BONPOCOB ISl TECTHPOBAHUS
(IIK-1.1., IIK-2.2., IIK-3.3, IIK-5.2. (1-9))

1. B TeueHue cBOEro )KM3HEHHOTO IIUKJIA IPOEKT OyI€T MPOXOAUTh HECKOIBKO (ha3 - MHUIIUALIMIO,
IJIaHUPOBaHME, UCTIOJIHEHUE U 3aKkpbITHe. Ha kakoil ¢aze mpoekra Haubosee BEPOSITHBI CaMbI€ BBICOKHE
3aTpaThl BBIIEICHHBIX HAa HETO CPEACTB?

a)
b)
c)
d)

MHUIHAIINY,
TUTAHUPOBAHMS,
HCIIOJIHCHMS,
3aKPBITHSL.

2. MeHemxkep MpoeKTa MmepecMaTpuBaeT HepapXudeckyro cTpyktypy padot (MCP) nis cBoero mpoekra.
NCP pyist mpoekTta nmpeacTaBisieT co0oi:

a)
b)
c)
d)

BCC€ MAaTCpHAJILHBIC 3JICMCHTBI, KOTOPBIC JOJKHBL OBITH OCTABJICHEI KIIMCHTY,
BCHO pa60Ty, KOTOpasa OO0JIKHA OBITh BEITIOJTHEHA AJId TIPOCKTA,
pa60Ty, KOTOpasA JOJIKHa OBITh BEITIOJTHEHA KOMaH,Z[OI\/'I IIPOCKTA,

BCC OTACJIbHBIC OIICpAalluU ITPOCKTA.
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3. MeHnemkep NpoeKTa MpocMaTpUBaeT pacCMCaHUE IPOEKTa U BUAMT, UTO €CTh 3aJI€PKKa BBIIIOJIHEHUS
oJIHOM 13 3a1a4. KaxkeTcs mpakTUYHBIM MepeMEIIeHHE C APYToi 3a1a4il COTPYAHUKA, KOTOPbII
SBIISICTCS HKCIIEPTOM B 3ama3zbIBaromield pabore. MOXHO BBIOMPATh MEXKIY IByMsI pa3HBIMHU
COTPYJIHUKAMHU, pa0OTAIOIIMMU HaJ ABYMsI pa3HbIMU 3aaa4yamMu. OuH U3 HUX padoTaeT HaJ 3a/1a4eil,
UMEIOIIEH 5 THel cBOOOTHOTO BPEMEHH pe3epBa, a IPyroi COTPYIHUK paboTaeT HaJ 3aaueH,
HMEIOIIEeH BoceMb JHEH 0011ero BpeMeHHOI0 pe3epBa, HO He UMEIOIIe CBOOOJHOTO BpeMEHH pe3epBa.
Kakoro cotpynHuka cieayeT npuBieydb i IOMOLIU?

a) coTpyaHHKa, pabOTAIONIEro HaJl 3a/1a4eid C MATHIO JTHAMH CBOOOIHOTO BPEMEHHOTO Pe3epBa;

b) corpynnuka, pabotaromiero Haj 3axadeii ¢ OOIIHM BPEMEHHBIM PE3€PBOM, PABHBIM BOCHMH
JTHSIM;

C) MOHO HCIOJIB30BATh JI0OOT0 U3 COTPYTHUKOB,;

d) crienyer B3STh COTPYJHHKA BHE POCKTA.

4. Yto siBIsIETCS TIABHBIM MPEUMYIIECTBOM OpTaHU3aliK (PYHKIIMOHAIBHOTO THIIA?

d) eIMHCTBEHHAS TOYKA KOHTAKTa JUIS 3aKa3YHKa;

b) crabuibHas opraHU3alMOHHAS CTPYKTYPA;

C) MPOCKTHAsi OPHEHTAIIHSL;

d) merkocts GpopMUpOBaH¥S MHOrO(YHKIIMOHATEHBIX KOMAH]I.

5. Menemxkep npoekTa OyeT yIpaBiiaTh KPYITHBIM CIOXKHBIM IIPOSKTOM, PEATH3yEeMbIM B YIaJICHHON
yactu Adpuku. [Ipoext OyaeT IuThbes MATh JET, U ero pe3ybTaToM OyAeT SACPHBIN peakTop,
BbIpabaThIBAIONINI HAa HavampHOM dTare 900 MeraBarT ayeKTpodHepruu. Hanmmydmmm tunom
OpraHu3alMy 1Jis1 YIPABICHUS 3TUM IIPOEKTOM SIBISETCS:

d) CuIIbHAs MaTPUYHAs OPTaHU3AIHS;
b) cnabGas marpuyHasi OpraHU3aIUs;
C) HPOEKTHAsi OpraHHU3aIHs;

d) ¢yHKIHMOHAIBHAS OPraHH3aLIHSL.

6. MeHemkepy MpoeKTa HyKHO MPUHATH PELIeHHE B OTHOUIEHUU PUCKA, HICHTU(UIIMPOBAHHOTO
KOMaHJ0i poekTa. PUCK KacaeTcst KOHCTpYHpOBaHMsI BeJlocHIe1a. beisio 0OHapykeHo, YTO nepeHss
TpyOa Benocunea, rie pa3MeniaoTcs NOAMUITHUKN U CXOAATCS 1B TPYOBI paMbl, OyA€T MOJBEpKEH
KOPPO3HH B CPEZIE C BBICOKHM CoOJIepaKaHueM cou. Eciu 310 OyaeT nporcxoauTs, TO Tpyda MOXKET
CJIOMaThCsl ¥ IPUYMHUTE BEIOCUNIEANCTY TpaBMy. KoMaHa mpoekTa pemmsia, 4To KOHCTPYKIIHIO
BEJIOCUIIE]Aa CTOUT U3MEHUTH C UCIIOJIb30BAHUEM YCTOMUYUBBIX K KOPPO3HH MATEPUAJIOB IS ITEpEAHEN
TpyObl. Takoil MeTo/] Ha3bIBaeTCS:

a) YKIOHEHHUE OT PHCKA;
b) npunsaTHE pHCcKa;

C) OTKa3 OT PUCKa;

d) mepenaua pucka.

7. K OCHOBHBIM OTBETaM Ha PUCK OTHOCATCS:

a) mepeaapecalys  yuacTHe;

b) cHwKeHHE UM COXpaHEHHE;

C) CHIDKEHHE WM COXpaHEHUE, Iepeaapecaris, y4acTHe;
d) Bce BbIIIETIEPEYHCIICHHBIC BAPHAHTHI HEBEPHbIE.
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8. UTo M3 epeunciIeHHOro0 OTHOCUTCS K PEUMYILIECTBAM OPraHU3alMK [IPOEKTA 10 MPUHIUILY
HE3aBHCHMBIX KOMaH?

a) BCeE IEPECUYHCIICHHBIC BAPUAHTHI BEPHBIC; ITO OTHOCHTEIBHO MPOCTOH CIIOCOO BBIMOTHEHHS
HPOEKTA, KOTOPBIN HE CBOUTCS

D) K IPOTUBOPEYMBBHIM PYTHHHBIM OIEPAIIHSIM;

C) cucTteMa KOHIIEHTPUPYET BHUMAHUE HA MPOEKTE U YIIPABIISIOMINUIA TPOCKTOM UMEET MOJTHYIO
BJIACTh HaJ IPOCKTOM;

d) B IPOEKTHOW KOMaHJIE CYIIECTBYET BHICOKUIT ypOBEHb MOTHUBAIMH ¥ B3aUMOIIOHUMAHHUSL.

9. Komania yrpaBjieHHs KaueCTBOM JIOJDKHA TOHUMATh, YTO COBPEMEHHOE YIIPaBJIEHHE KauyeCTBOM
JIOTIOJTHSIET COBPEMEHHOE yIIpaBieHUE MpoekTaMu. Harpumep, 06e AUCHMIUIMHBI IPH3HAIOT BAKHOCTD:
a) BBIMOJIHCHHUS MIPOEKTOB B MAKCUMAJIBHO KOPOTKHE CPOKHU;
b) co3manus MakCHMabHON NPUOBLIH;
C) HaJM4Ws MEHBIIMX 3aTpaT, YeM Yy KOHKYPEHTA;
d) ynoBaeTBOpeHus 3aKa3yMKa.

Kpurepun ouenku recra:

- 35-30 6a)1710B BBICTABIISICTCS CTYJICHTY IPH NPABIIIHHOM BhIoHeHNH 85% - 100% 3amanuii Tecra.
- 29-24 6anna BHICTaBIACTCA CTYJICHTY IPU NPaBIiIbHOM BbinoHeHnn 60% - 84% 3ananuii Tecra.

- 23-18 6a/510B BBICTABIISICTCS CTYICHTY IpH NpaBriIbHOM BbIoHeHNH 30% - 59% 3anmanuii Tecra.
- 17-12 6annoB BHICTABIAETCA CTYICHTY IPU MPABIILHOM BbIoiHeHnn 15% - 29% 3ananuii Tecra.
- 11-6 6an710B BBICTABISIETCS CTYACHTY TpH npaBuiibHOM Bemonuaennn 0% - 14% 3amanwuii Tecra.

IIpumepHBIii CIMCOK BONPOCOB K 3a4eTy N0 Oujieram

IIK-1.1., IIK-2.2., IIK-3.3, IIK-5.2.

Ponb ynipaBneHust mpoeKTaMHu B COBPEMEHHOM MUDE.

JKW3HEHHBIN [IUKII IPOEKTA.

DBOJIOLMS KOHLIENIMU YIIPaBIE€HHs TPOEKTaMH.

OcHOBHbIE IPUHIUIIBI TOCTPOEHUS cTaHAapTa PMI.

XapakTepuCTUKa OCHOBHBIX MPUHIIMIIOB OM3HEC-TIJIAHUPOBAHUS.

OcobenHoctu ynpasieHus npoektamu B Poccun u 3a pyOexoM.

CpaBHUTENBHBIN aHAIU3 METO/IMK COCTaBJIEHUs OU3HEC-TIaHa.

CTpyKTypHast JEKOMITO3UIIHSI TPOEKTA.

OpraHu3anroHHas CTPYKTYpa MPOEKTa U €ro BHEIIHEE OKPYKEHHE.

0. Muccus npoekTa. [IpopaboTka 1eneii u 3aqa4q mpoekrta. JlepeBo memnei.

11. Dranbl cTpaTernyecKoro IaHUPOBAHUS IPOEKTA.

12. Awnanu3 peiHOUHOM cuTyaru. CerMeHTanus phIHKa.

13. Pa3paboTka MapKeTHHIOBOM CTpaTeruy MPOEKTa.

14. SWOT-aHanm3 CHIIBHBIX U CJIA0BIX CTOPOH MPOEKTA.

15. TlporpamMma u GrO/KET MapKETHHTa MIPOEKTA.

16. TpennmoBwiii anamm3. TexHwmueckue mpueMbl opraHu3ammu cetn: PERT-cxema m CPM-cxema.
ITpeumymecta u Hegoctatku GANNT-cxeMsl.

17. HWcrounuku u opraHu3aiioHHble Gopmbl GUHAHCHPOBAHUS MHBECTUIIMOHHBIX MPOEKTOB.

18. OcHoOBHbBIE MPUHIIMITBI YIIPABIEHUS CTOUMOCTbBIO IIPOEKTA.

19. BromxeTupoBaHHE U OIEHKA CTOMMOCTH TIPOEKTA.

20. DuHAHCOBBIH MJIaH U YIIPaBICHHUE ACHEKHBIMHU TOTOKAMH.

21. BuIel mpOEKTHBIX PHCKOB.

22. KadecTBeHHBIH aHAINU3 PHCKOB.

RoOoo~NoOar~WNE



23.
24,
25.
26.

27

28.
29.
30.
31.
32.
33.
34.
35.

36

37.
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KonnuecTBeHHBIN aHAJIN3 PUCKOB.

Mertozabl CHUKEHUS IPOEKTHBIX PUCKOB.

CoctaB u nops 10K pa3pabOTKU IPOEKTHON TOKYMEHTALIUH.

PerynupoBanue 10roBOpHBIX OTHOLIEHUH IIPU ITOATOTOBKE IMPOEKTA. TOPru U KOHTPAKTHI.
VYnpaieHne paboTamMM IO TNPOEKTY: CTPYKTypa U 00beMbl paboT, B3aMMOCBSI3b OOBEMOB,
MPOAOIDKUTETLHOCTH U CTOMMOCTH padoT.

[InanupoBaHue U KOHTPOJIb 3aKYIOK U IIOCTaBOK PECYPCOB. Y IPaBICHHUE 3allaCAMHU.

KoHTpomb 1 peryianpoBaHue peanu3anuy npoekra. MOHUTOPHHT paboT.

VYpapiieHne U3MEHEHUAMU U ayIUT IPOEKTA.

OcCHOBHBIE XapaKTEPUCTUKH KOMaH bl TpoeKTa. [ [puHIHUIBI 1 METOABI POPMUPOBAHUS KOMAH/I.
Opranuzanus 3pPeKTUBHOHN 1eATETbHOCTH KOMaH/IbI.

Ilcuxosornueckue aceKThl YIpaBIeHUs IEPCOHAIIOM KOMAaH/IbI.

KoHQuukTel mpoekTa.

CoBpeMeHHast KOHLIENIUS YIIPaBICHUsI KaUeCTBOM IPOEKTa.

CrangapTu3upoBaHHbBIE CUCTEMBI MEHEDKMEHTA KaueCTBa.

Obecneuenne (yHKIMOHHUPOBAHUS M COBEPIICHCTBOBAHUS CHUCTEMbl MEHEKMEHTa KayecTBa
IIPOEKTA.

Kpurepun oueHku 3auera:

[Ipu mpoBeJcHUM TPOMEKYTOUHOW arTecTaluu B (opMe 3avera CTYACHT JOJDKEH OTBETHTh Ha 2
BOIIpOCA.
[Tpu olleHUBaHUK OTBETA HA BONIPOC YUUTHIBACTCS:

- OlleHKa «HeyI0BJeTBOPHUTEJbHO» (6-1 0a//1) cTaBUTCS B TOM CiIy4ae, €Clid 3HaHWE MaTepuala
HOCHUT (pparMeHTapHbIN XapakTep, HAIN4YKE IpyObIX OMIUOOK B OTBETE;

- OLEHKa «yJ10BJeTBOPUTEILHO0» (10-7 0a/1/10B) BBICTaBISETCS, €CIIM MaTepUall OCBOCH
YaCTUYHO, JIOMYIIEHO He Oosiee ABYX-TPEX HEI0UYETOB,;

- oueHka «xopowo» (14-11 6an10B) BHICTABISIETCSI B TOM Cllydae, €CIM MaTepual OCBOEH MOUTH
IIOJIHOCTBIO, JIOMYIEHO He 0ojiee OJHOro-ABYX HEIOYETOB, HO OO0ydYaromuiics cMor Obl HX
HCIPABUTh CAaMOCTOSITENIBHO;

- OlEeHKa «OTJIH4YHO» (20-15 0annoB) BHICTABIAETCA CTYJIEHTY, €CJIM MaTepHal OCBOEH
MIOJIHOCTHIO, OTBET MOCTPOEH MO COOCTBEHHOMY IUIaHY.

[Tocne oTBeTa Ha 2 Bompoca Oauibl CYMMHPYIOTCS JUIsl BRICTABJICHUSI HTOTOBOM OILIEHKH 3a 9K3aMEH
o 6uneram (MakcumyM — 40 6aJ110B).

6. YueOHO-MeTOAMYECKOEe M HH(POPMALMOHHOE 00ecnedyeHre JUCIHILIMHBI

6.1.

Crnrcok UCTOYHUKOB U JIUTEPATYyPHI

HcrouHuku
I'paxnanckuii kogexe Poccuiickoit @enepanun. Yactu 1, 2, 3, 4: odu. Texct. — M.: DKCMO,
2012 - 510 c. Pexxum mocryma: http://www.consultant.ru/document/cons_doc LAW 5142/
®enepanbHblif 3akoH Poccuiickoit @enepanun "OO0 HHBECTULIMOHHOM JiesTeNbHOCTH B Poccuiickoit
®denepani, OCYIIECTBIECHHOW B (opMe KamUTadbHBIX BiokeHHH" oT 25.02.99 Ne 39-03 (B
penakuuu oT 24.07.2011r.). Pexum JIoCTyIa:
http://www.consultant.ru/document/cons_doc_LAW 22142/
denepanbHblif 3akoH Poccuiickoit deneparun "OO HHOCTpaHHBIX HHBECTUIUAX B Poccuiickoii
®enepanun" ot 09.07.99 Ne 160-D3 (B penakiuu ot 26.06.2012r.)
@enepanbublii 3akoH Poccuiickoit ®enepanun "O cpeacTBax MaccoBOM HH(POpPMALUM» OT
27.12.1991 Ne 2124-1 (pen. or 18.04.2018, ¢ wu3m. ot 17.01.2019). Pexum poctymna:
https://legalacts.ru/doc/zakon-rf-ot-27121991-n-2124-1-o/
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5. OdwunuanbHelii  caiiTel MeXrocy1apcTBeHHOM TenepaguokoMmanuu  «Mup» — http://mirtv.ru/;
uHpOpMaIMOHHOTO TenekaHama Euronews https://ru.euronews.com/; tenekommanun RT (Russia
Today) https://russian.rt.com/; renekommannu CNN https://edition.cnn.com/tv

Jlureparypa
OcHoBHast
YueOnasn:
1. VYnopaBneHue npoekTaMu B KOMIIAHHHM: METOJOJIOTHS, TEXHOJIOTHH, MPaKTUKA [DJIEKTPOHHBIM
pecypce]: yuebnuk / A. HO. Coomarmd. - M.: MockoBckuii (UHAHCOBO-IIPOMBIILICHHBIN

yauBepcuter «Cuneprusi», 2012. - (Axagemus 6usneca). - ISBN 978-5-4257-0080-3. - Pexum
noctyma: http://znanium.com/catalog/product/451379

2. YmupaieHHe MPOEKTaMu: MpakTUKyM: YuebHoe nocooue / Tuxomuposa O.I'. - M.: HUL] NUHOPA -
M, 2016. - 273 c.: 60x90 1/16. - (Beicuiee oOpa3zoBanue: bakanaBpuar) (Ileperuér 7b11) ISBN 978-
5-16-011601-3 - Pexxum noctyna: http://znanium.com/catalog/product/537343

3. VYmpasnenue npoektamu: yueoHoe mocooue / A.M. Adonun, FO.H. [laperopoanes, C.A. Ilerpona. -
M.: ®opym, 2009. - 184 ¢ http://www.znanium.com/bookread.php?book=208539

JlonoJiHuTeIbHAS JIUTEPaTypa

YueOnas:

1. VYmpasnenue npoekToM. OCHOBBI IPOSKTHOTO YyIIpaBiieHUs. Y4eOHuk/ oy pen. nmpod. M.JL. Pazy. -
M.: U3narensctBo KHoPyc, 2008. http://www.znanium.com/bookread.php?book=172350

2. WudopmanroHHbIe TEXHOJIOTHH YIIPaBICHHUS MpoeKkTaMu: YueOHoe nmocodue / H.M. Cgetnos, I'.H.
CpemiioBa. - 2-6 wu3a., mepepad. u gom. - M.. HWHO®PA-M, 2011. - 232 ¢
http://www.znanium.com/bookread.php?book=250582

3. Metononorus ynpaBJICHHS MPOEKTAMH: CTAaHOBJICHHUE, COBPEMEHHOE COCTOSIHUE M pPa3BUTHE:
Mownorpadus / Unpnra O. H. — M.: Bysosckuii yueOnuk: MHDOPA-M, 2018. — 208 c. —
(Hayunas kawura). - Pexxum nocryna: http://znanium.com/catalog/product/977626

6.2. I[Tepeuenp pecypcoB HH(MOPMALIMOHHO-TEIIEKOMMYHHUKAITMOHHOM ceTu «IHTepHeT».

Jloctyn k mpodeccuoHanbHbIM 0a3am nanubix: https://liber.rsuh.ru/ru/bases

7. MartepuajJibHO-TEXHMYECKOe o0ecrevyeHue T CHUIIHHbI

Jns  olecniedyeHus — AWCHUIUIMHBI  HCIOJB3YeTCS  MaTepuaibHO-TEXHHYECKas 0aza
00pa3oBaTeNbHOTO YUPEXKICHUs: YUeOHbIE ayUTOPUHU, OCHAIIIEHHBIE KOMITBIOTEPOM U MTPOCKTOPOM JIJIsSt
JIEMOHCTpPAIIMK Y9eOHBIX MaTEPHAIIOB.

CocTtaB porpaMMHOTO o0ecIIeUeHNs:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. OOecneyenne 00pa3oBaTe/LHOIO mpouecca AJsl JHUI ¢ OrPAHMYECHHBIMH BO3MOKHOCTSAMU
310PpOBbH U HHBAJIUA0B

B xoxe peanuzanuu TUCIUTITUHBI UCTIOIB3YIOTCS CIICIYIOIINE TOTTOTHUTEIIbHBIC
METOJIbI 00yYEHHs, TEKYIEro KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOYHON aTTeCTaIl[ii 00YyJaroIIuXCs
B 3aBUCHMOCTH OT X WHIUBUIyATbHBIX OCOOCHHOCTEH:
®  JUIS CIIEIBIX U CIIA00BUIAIINX
- ek O(OPMIISIOTCS B BHJIE AJIEKTPOHHOTO JTOKYMEHTA, JOCTYMHOTO C MOMOIIBI0 KOMITbIOTEpA
CO CTICMAIU3UPOBAHHBIM MTPOTPAMMHBIM 00€CTIeUeHHEM;


http://znanium.com/catalog/product/451379
http://znanium.com/catalog/product/537343
http://www.znanium.com/bookread.php?book=208539
http://www.znanium.com/bookread.php?book=172350
http://www.znanium.com/bookread.php?book=250582
http://znanium.com/catalog/product/977626
https://liber.rsuh.ru/ru/bases
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- NUCbMEHHBIE 3aJJaHHs BBINOJIHAIOTCS HAa KOMIBIOTEPE CO CHEIMAIM3UPOBAHHBIM MPOrPaMMHBIM
o0ecrieyeHrneM, Uil MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- oOecrieunBaeTcsa MHANBUIYaIbHOE paBHOMEpHOE ocBelleHne He MeHee 300 Jrokc;

- 7Sl BBITIOJIHEHUSI 33/1aHUsI TIPH HEOOXOJMMOCTH TPEIOCTABISETCS YBEINYUBAIOIIEE YCTPOICTBO;
BO3MOJKHO TaK)X€ UCIOJIb30BaHUE COOCTBEHHBIX YBEJIMUNBAIOLINX YCTPOMUCTB;

- MUCBMEHHBIE 33aJ]aHus O(POPMIISIOTCS YBEIIMYEHHBIM IPHUPTOM;

- 3K3aMEH M 3a4€T MPOBOAATCA B YCTHOH (pOopMe MM BBIIIOJHAIOTCS B NMHUCBMEHHOH (opme Ha
KOMIIBIOTEPE.

e ISl TITYXUX U CIAa0OCTBIIIAIINX

- Jgekuud OoQOpMISIIOTCS B BHJE OJEKTPOHHOTO JOKYMEHTa, JHOO MpPedOCTaBIsAETCS
3BYKOYCHJIMBAIOLIasl annapaTypa WHAUBUYaIbHOI'O M10JIb30BaHMS;

- MUCHbMEHHBIE 33JJaHUS BBIMOJIHAIOTCS Ha KOMITBIOTEPE B TUCbMEHHOU (hopMme;

- 3K3aM€H U 3a4€T MPOBOAATCA B IMMCbMEHHON (hopMe Ha KOMIBIOTEpPE; BO3MOYKHO NPOBEJCHUE B
(dbopMe TecTHpOBaHUS.

® ISl JIUI] C HAPYIICHUSIMH OTIOPHO-/IBUTATEIILHOTO anmapara:

- JeKUUH 0(OpMIIAIOTCSA B BUJE 3JIEKTPOHHOIO JTOKYMEHTA, JOCTYIIHOTO C INOMOIBIO KOMIIbIOTEpA
CO CTEUHATN3UPOBAHHBIM IPOTPAMMHBIM 00ECTICUCHHEM;

- MUCbMEHHBIEC 33JJaHHs BBINOJIHAIOTCS HAa KOMIIBIOTEPE CO CHEMAIM3UPOBAHHBIM MPOIPaMMHBIM
obecrneueHuEM;

- 3K3aMEH M 3a4€T NPOBOAATCA B YCTHOH (popMe WM BBINOJHSIOTCS B NMUCBMEHHOM (Gopme Ha
KOMITBIOTEPE.

[Tpu HEOOXOAUMOCTH MpelycMaTpUBAETCs YBEIUUYEHUE BPEMEHHU JJIsl IOATOTOBKU OTBETA.

[Iponienypa mpoBeeHUs MPOMEKYTOYHON arTecTanmuy il OOyJaroIIUXCsl YCTaHABIMBAETCS C
yu€TOM UX MHAMBUIYAJIbHBIX ICUXOPHU3HUECKUX ocobeHHocTel. [IpomexkyTouHast arTecTals MOXKeT
MIPOBOAMTHCS B HECKOJBKO ITAIOB.

[Ipu mpoBeneHUM MPOLEAYPHl OLEHHBAHUS PE3YJAbTaTOB OOy4YEeHHs MpeaycMaTpuBaeTCs
WCIIOJIb30BaHNE TEXHUYECKHUX CPEICTB, HEOOXOMUMBIX B CBSI3M C WHIMBHIYaJbHBIMH OCOOCHHOCTSIMU
o0y4aroLuxcs. ITU CpeICTBA MOTYT OBbITh IPEAOCTAaBIEHbl YHUBEPCUTETOM, UM MOTYT UCIOIb30BaThCs
COOCTBEHHBIEC TEXHHUUYECKUE CPEJICTBA.

IIpoBenenue mpoueaypsl OLIEHUBAHMS PE3yJIbTaTOB OOY4YEHHs JIOMYCKAaeTCs C HCIOJIb30BAHUEM
JMCTaHITMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHA.

ObecneunBaercs A0CTyHn K HMH(DOPMAIMOHHBIM M OubnuorpaduyeckuM pecypcaMm B CETH
WuTepHer s kaxaoro oOydaromerocs B (popmax, aganTUPOBAHHBIX K OTPAaHUYCHUSIM HX 3/I0POBBS U
BOCTIPHUATHS UHPOPMALIUU:

® JUIS CJEMBIX U CI1a00BUIAIINX:

- B Ie4aTHOM (hopMe yBEIMYEHHBIM HIPUPTOM;
- B (hopMe 3IEKTPOHHOTO JJOKYMEHTA;

- B popme ayanodaiina.

® ISl TIIYXUX U CIIA00CIHBIIAIINX:

- B IeYaTHOM opme;

- B (hopMe DIEKTPOHHOTO JOKYMEHTA.

e uIst 00YYAIONIMXCS ¢ HAPYIIEHUSIMUA OTIOPHO-JIBUTATEILHOTO arIapara:
- B IeYaTHOM opme;

- B (popme 37eKTPOHHOTO TIOKYMEHTA;

- B (hopme ayanodaiina.

VYdeOHbIE ayJUTOpPUH JUII BCEX BUIOB KOHTAaKTHOH W CaMOCTOSATENBHOW pabOThI, HaydHas
O6ubnuoTeka M MHbIE TOMEIIEHUS Uil OOyYeHHUS OCHAIIEHBl CIEeUUAIBHBIM O00OpYyAOBaHHEM U
Y4eOHBIMH MECTaMHU C TEXHHYECKHUMH CPEJICTBAMU OOYUCHHS:

e IS CJENBIX U CIIAa00BUISIINX

- YCTPOMCTBOM Ul CKaHUpOBaHMs U uTeHus ¢ kamepoil SARA CE;

- mucruteeM bpaitts PAC Mate 20;

- npunTepoM bpaiins EmBraille ViewPlus;
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- aBTOMaTHU3MPOBAHHBIM pab0ounM MECTOM JJIS JIFOJIeH ¢ HapyIICHHEM CITyXa M CI1a00CbIIIAIINX;
- aKyCTUYECKHI YCUINTENb U KOJIOHKY;

JIA 06yqa101unxc>l C HAPYIICHUAMHA OIIOPHO-ABUTaTCIIBHOTO aIlrapara:

- IEPEIBKHBIMU, PETYJIMPYEMBIMH 3proHOoMHueckuMu napramu CHU-1,

- KOMHBIOTCpHOﬁ TEXHHKOM CO CIICHUAJIbHBIM IIPpOrpaMMHbBIM obecreyeHHEM.

9. MeToauyeckue MaTepuaJibl
9.1. IInaHbl ceMUHAPCKUX 3aHATUN

Tema 4. (2 4.) Unnunanus u pa3padoTka KOHIENIUH MPOEKTAa.
Bompocsr 11t 06cyxaenus:

CoNoR~LNE

Pa3paboTka KOHLIENIIIMY IPOEKTA.

CrpaTernyeckoe BUJCHUE U 3aMbICEIT TPOEKTA.

Muccus npoekra.

[TpopaboTka 1eneit u 3a1a4 MpoeKTa.

JepeBo uenei.

[IpenBapuTenbHBIN aHATN3 OCYIIECTBUMOCTH U KHU3HECIIOCOOHOCTH MPOEKTA.
HepeBo npobiiem.

[IpenpiaBecTULIMOHHAS (a3a MPOEKTA.

OneHka )K13HECTIOCOOHOCTH MPOEKTA.

10. YcraB npoekra.
11. KoHcrarauus npeiBapuTeIbHOrO COACPKAHUSI IPOEKTA.

UcTounuku:
1. TI'paxnanckuii kogekc Poccuiickoit @enepanun. Yactu 1, 2, 3, 4: odpui. Texer. — M.: DKCMO,

2.

3.

4.

5.

2012 - 510 c. Pexxum goctyna: http://www.consultant.ru/document/cons_doc LAW_5142/
®enepanbHbiii  3ak0H  Poccuiickoit ®enepanuu  "OO WHBECTHIIMOHHOW JEATEILHOCTH B
Poccuiickoit @enepannu, oCyecTBICHHOW B (hopMe KanmuTalbHBIX BIOkKEHUH" oT 25.02.99 Ne
39-03 (B penakuuu oT 24.07.2011r.). Pexxum JOCTYyTIa:
http://www.consultant.ru/document/cons_doc_LAW 22142/

®enepanbHblil 3akoH Poccuiickoit @enepanun "OO0 MHOCTpaHHBIX MHBECTUIUAX B Poccuiickoit
Oenepanun" ot 09.07.99 Ne 160-D3 (B penakiuu ot 26.06.2012r.)

®enepanbHbiii 3akoH Poccuiickoit ®enepanuu "O cpeacrBax maccoBod MH(OpMaum» OT
27.12.1991 Ne 2124-1 (pea. or 18.04.2018, ¢ m3m. or 17.01.2019). Pexum poctyna:
https://legalacts.ru/doc/zakon-rf-ot-27121991-n-2124-1-o0/

OdunmansHblil  caliTel MexXrocynapcTBeHHON TenepaanokoMnanuu «Mupy» http:/mirtv.ru/;
UH(OPMAIIMOHHOTO TeekaHana Euronews https://ru.euronews.com/; tenekomnanuu RT (Russia
Today) https://russian.rt.com/; tenekommanuu CNN https://edition.cnn.com/tv

OcHoBHas nuTeparypa:
1. VYnpasnenue npoekTamMu B KOMIIAHUU: METOJIOJIOTUSI, TEXHOJIOTUH, IPAKTHUKA [ DJIEKTPOHHBIH

2.

3.

pecypc]: yueonuk / A. FO. Coonstta. - M.: MockoBckuii pMHAHCOBO-TIPOMBITIIEHHBIH
yauBepcuteT «Cuneprusi», 2012. - (Axagemus 6uszneca). - ISBN 978-5-4257-0080-3. - Pexum
nocryma: http://znanium.com/catalog/product/451379

VYrpaneHnue mpoeKTaMu: MpakTukyM: YdaeoHoe nocodue / Tuxomupona O.I". - M.: HUI]
NH®PA-M, 2016. - 273 c.: 60x90 1/16. - (Briciiee obpazoBanue: bakanaspuar) (Ileperér
7BI1) ISBN 978-5-16-011601-3 - Pesxum moctyma: http://znanium.com/catalog/product/537343
VYnpasienue npoekramu: yueOHoe ocodue / A.M. Adonumn, FO.H. Laperoponues, C.A.
[Merpoga. - M.: ®opym, 2009. - 184 ¢ http://www.znanium.com/bookread.php?book=208539



http://znanium.com/catalog/product/451379
http://znanium.com/catalog/product/537343
http://www.znanium.com/bookread.php?book=208539
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JlononHurenbHas TuTepaTypa:

1.

2.

3.

VYnpasienue npoekToM. OCHOBBI TPOEKTHOTO yrpaBiieHUs. YueOHuK/ nox pen. npod. M.JL.
Pa3y. - M.: U3aarensctBo KaoPyc, 2008. http://www.znanium.com/bookread.php?book=172350
HNudopmanroHHbIe TEXHOJIOTUH YIPaBICHUS poekTaMu: Yuebnoe nocodue / H.M. Cpetsios,
I'.H. Csetnoga. - 2-¢ u3j., nepepad. u gom. - M.: UTHOPA-M, 2011. - 232 ¢
http://www.znanium.com/bookread.php?book=250582

Metoomorus ynpaBieHHs IPOSKTaMH: CTAaHOBJIEHHE, COBPEMEHHOE COCTOSIHUE U Pa3BUTHE!
Mounorpadus / Uneuna O. H. — M.: By3osckuii yueonuk: MHOPA-M, 2018. — 208 ¢. —
(Hayunas xuwura). - Pexxum qocryma: http://znanium.com/catalog/product/977626

Tema 5. (2 u.) [lnanupoBanue npoekTa. YnpapjeHHe BpeMeHeM MPoeKTa.
Bompocs! 11t 06cyxkaeHus:

1. Ilnan npoekra. Llenu, Ha3HaueHKEe U BUABI TJIAHOB.

2. IlnanupoBaHUE COAEPIKAHUS MPOCKTA.

3. CrpyKTypHas 1eKOMIO3UIUS MPOEKTA.

4. Cxema paclpezieJIeHHsI OTBETCTBEHHOCTH.

5. VYmopaBneHue NpeaMeTHON 001acThIO MPOEKTA.

6. CocraB u OPSAIOK pa3padOTKU MpoeKTHO-cMeTHOM gokymeHTanwu ([1CJ]). Opranu3zamnus oduca
MIPOEKTA.

7. OmpeneneHue onepanui, uX MocaeA0BaTeIbHOCTH U B3aUMOCBSI3H.

8. PaszpaboTka pacrnucaHus MpoeKTa.

9. KanenmapHoe 1 ceTeBoe MIIAHUPOBAHKE TPOCKTA.

10. Texuuueckue npuemsl opranuzanuu cetu: PERT-cxema u CPM-cxema. [loncuer Bpemenu Ha
Ka)KJ10€ ICUCTBHE.

11. IlpeumymectBa u HenocTatku GANNT-cxemsl.

12. KoppektupoBka ceTeBoro rpaduka. YpaBieHHE PACTUCAHUEM.

Hcrounuku:

1. TI'paxnanckuii kogekc Poccuiickoit @eaepanun. Yactu 1, 2, 3, 4: odpui. Texer. — M.: DKCMO,
2012 - 510 c. Pexxum noctyma: http://www.consultant.ru/document/cons_ doc LAW 5142/

2. @enepanbHblii 3akoH Poccuiickoit ®enepaunu "OO WHBECTUIIMOHHON JIEATENBHOCTH B
Poccuiickoit denepaiuu, ocymecTBICHHON B (hopMe KanuTadbHBIX BiIOXKeHUH" oT 25.02.99 Ne
39-@3 (B penakuuu oT 24.07.2011r.). Pexum JOCTYyTIa:
http://www.consultant.ru/document/cons_doc_LAW 22142/

3. ®enepanbhblii 3akoH Poccuiickoit deaepannn "O6 HHOCTpaHHBIX MHBECTULMSIX B Poccuiickoit
Oenepanun" ot 09.07.99 Ne 160-D3 (B penakiuu ot 26.06.2012r.)

4. @enepanbHblii 3akoH Poccuiickoit ®enepanuu "O cpeacrBax MaccoBod HH(OpManum» OT
27.12.1991 Ne 2124-1 (pea. or 18.04.2018, ¢ m3m. or 17.01.2019). Pexum pocryna:
https://legalacts.ru/doc/zakon-rf-ot-27121991-n-2124-1-0/

5. Od¢uuunanbHblii cailTbl MexXrocyaapcTBeHHON TenepaguokoMmnanuu «Mup» http:/mirtv.ru/;

uHpopmarronHoro Teiaekanana Euronews https://ru.euronews.com/; renexomnanuu RT (Russia
Today) https://russian.rt.com/; renexkommanuu CNN https://edition.cnn.com/tv

OcHoOBHas nuTeparypa:

1.

2.

3.

VYnpasieHrue NpoeKTaMu B KOMIIAHUH: METO0JI0T s, TEXHOJIOTHHU, PAKTHKA [ DIEKTPOHHBII
pecypce]: yueonuk / A. 0. Coonsatta. - M.: MockoBCKHii (PHAHCOBO-TIPOMBIIIITIEHHBII
yauBepcuteT «Cuneprus», 2012. - (Akanemus 6uzneca). - ISBN 978-5-4257-0080-3. - Pexxum
noctyna: http://znanium.com/catalog/product/451379

VYnpaBieHue NpoeKTaMu: NpakTUKyMm: YueoHoe nocodue / Tuxomuposa O.I'. - M.: HUIL]
NH®PA-M, 2016. - 273 c.: 60x90 1/16. - (Bricmiee obpazoBanue: bakanaBpuar) (Ilepermnér
7B11) ISBN 978-5-16-011601-3 - Pesxxum mocryna: http://znanium.com/catalog/product/537343
VYnpasnenue npoekramu: yuebHoe nocodue / A.M. Adonun, F0.H. [aperopoaues, C.A.
[erpoga. - M.: ®opym, 2009. - 184 ¢ http://www.znanium.com/bookread.php?book=208539



http://www.znanium.com/bookread.php?book=172350
http://www.znanium.com/bookread.php?book=250582
http://znanium.com/catalog/product/977626
http://znanium.com/catalog/product/451379
http://znanium.com/catalog/product/537343
http://www.znanium.com/bookread.php?book=208539
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JlononHuTenpHas IuTepaTypa:

1.

2.

3.

VYrpasnenue npoektoM. OCHOBBI IPOEKTHOTO yIIpaBieHUs. Y4eOHuK/ moa pea. mpod. M.JL.
Pa3y. - M.: U3natensctBo KHOPYyC, 2008. http://www.znanium.com/bookread.php?book=172350
NHudopmanimoHHbIe TEXHOJIOTHH YIIPaBIICHUS NMpoeKkTaMu: ¥YueoHoe nmocooue / H.M. Csetios,
I".H. Cgetnosa. - 2-e u3z., nepepad. u jpom. - M.: THOPA-M, 2011.-232 ¢
http://www.znanium.com/bookread.php?book=250582

MeTtoosi0rus ynpasieHUs IPOEKTaMH: CTAHOBJIEHHUE, COBPEMEHHOE COCTOSIHUE U Pa3BUTHE!
Monorpadus / Uneuna O. H. — M.: By3osckuii yueOnuk: MHOPA-M, 2018. — 208 c. —
(Hayunas xuura). - Pexxum nocryma: http://znanium.com/catalog/product/977626

Tema 7. (2 4.) BroxkeTupoBaHHe NMPoOeKTa W YNpaBjeHHE CTOMMOCTHI) NMPOEKTa. YNpaBjieHHe
KOMAH/I0# NpoeKTA.

1. OcHoBHbBIE TNPUHLMIBI YIPaBIECHUS CTOUMOCTBbIO MpoekTa. OleHKa CTOMMOCTU IIPOEKTa.
bromxetupoBanue npoekra. MeToapl OLIEHKH U KOHTPOJII CTOUMOCTH Ipoekta. dopMupoBanue
CMETBHI 3aTpar I10 MPOEKTY.

2. DuHaHCOBBIM IUIaH M YIpaBJI€HHE JEHEKHbIMU MOTOKaMU. OTUYETHOCTh IO 3aTpaTaM.
VYnpaiieHue NpOeKTHbIMUA PUCKaMHU.

3. OpranuzanuoHHsle (OpMbl YIIpaBIeHUs IpoeKTaMHu. DYHKIUN YYaCTHUKOB IIPOCKTA.

4. PykoBoactBo, muaepctBo. Co3naHue MNpPOEeKTHOM KomaHJbl. OCHOBHBIE XapaKTEPUCTUKU
KoMaH/ipl poekTa. [IpuHuunsl 1 MeTo bl opMHUpoBaHus KoMaHA. Opranuzanus 3QpGeKTUBHON
JESATEIbHOCTH KOMaHJAbl. YIIpaBJIEHWE IEpCOHAIOM KoMmauabl. [lcuxosjormueckue acreKThl
yIpaBJieHUs NepcoHanoM. MoTuBanys U CTUMYJIMPOBaHUE TIEPCOHANIA.

5. KoH(}muKTH poeKTa.

Hcrounukn:

1. TI'paxnanckuii kogekc Poccuiickoit @enepanun. Yactu 1, 2, 3, 4: odpui. teker. — M.: DKCMO,
2012 - 510 c. Pexxum pocryma: http://www.consultant.ru/document/cons_ doc LAW 5142/

2. ®enepanbHblli 3ak0H Poccuiickoii ®eneparuun "OO HMHBECTHUIIMOHHOW JEATEIBHOCTH B
Poccuiickoit deneparuu, ocymecTBICHHON B (hopMe KanUTadbHBIX BiIoxkeHUH" oT 25.02.99 Ne
39-@3 (B penakuuu oT 24.07.2011r.). Pexum JOCTYyTIa:
http://www.consultant.ru/document/cons_doc_LAW 22142/

3. ®enepanbhblii 3akoH Poccuiickoit deaepannn "O6 HHOCTpaHHBIX MHBECTULMSIX B Poccuiickoit
Oenepanun" ot 09.07.99 Ne 160-D3 (B penakiuu ot 26.06.2012r.)

4. @enepanbHblii 3akoH Poccuiickoit ®enepanuu "O cpeacrBax MaccoBod HMH(OpMaum» OT
27.12.1991 Ne 2124-1 (pea. or 18.04.2018, ¢ m3m. or 17.01.2019). Pexum pocryna:
https://legalacts.ru/doc/zakon-rf-ot-27121991-n-2124-1-o0/

5. Od¢uuunanbHblii cailTbl MeXrocynapcTBEHHOM TenepaguokoMmnanun «Mwup» http://mirtv.ru/;

uHpopmarronHoro Teiaekanana Euronews https://ru.euronews.com/; renexomnanuu RT (Russia
Today) https://russian.rt.com/; renexkommanuu CNN https://edition.cnn.com/tv

OcHoBHas nuTeparypa:

1.

2.

3.

VYnpaBieHne NpoeKTaMu B KOMITAHUH: METO0J0T s, TEXHOJIOTHH, IPAKTUKA [ DIEeKTPOHHBIN
pecypce]: yueonuk / A. 0. Coonsatta. - M.: MockoBCKHi (PHAHCOBO-TIPOMBIIIITICHHBII
yausepcuteT «Cuneprusi», 2012. - (Axanemus 6uzneca). - ISBN 978-5-4257-0080-3. - Pexxum
noctyna: http://znanium.com/catalog/product/451379

VYnpaBieHue NpoeKTaMu: NpakTUKyMm: YueoHoe nocodue / Tuxomuposa O.I'. - M.: HUIL]
NH®PA-M, 2016. - 273 c.: 60x90 1/16. - (Briciee odbpazoBanue: bakamaspuar) (Ileperér
7B11) ISBN 978-5-16-011601-3 - Pesxxum nmocryna: http://znanium.com/catalog/product/537343
VYnpasnenue npoektamu: yueoHoe nocodue / A.M. Acdonun, FO.H. [{aperopoaues, C.A.
[Terpoga. - M.: ®opym, 2009. - 184 ¢ http://www.znanium.com/bookread.php?book=208539



http://www.znanium.com/bookread.php?book=172350
http://www.znanium.com/bookread.php?book=250582
http://znanium.com/catalog/product/977626
http://znanium.com/catalog/product/451379
http://znanium.com/catalog/product/537343
http://www.znanium.com/bookread.php?book=208539
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JlonomHUTEIbHAS JTUTEPATYpa:

1. VYmpasnenue npoekToM. OCHOBBI POEKTHOTO yIpaBieHus. Y4eOHuK/ moxa pen. npod. M.JL.
Pa3y. - M.: U3aarensctBo KaoPyc, 2008. http://www.znanium.com/bookread.php?book=172350

2. VudopmanuoHHbIe TEXHOJIOTHH yIIpaBiIeHUs npoektamu: Y4yeOHoe nocodue / H.M. Ceetios,
I'.H. Csetnoga. - 2-¢ u3j., nepepad. u gom. - M.: UTHOPA-M, 2011. - 232 ¢
http://www.znanium.com/bookread.php?book=250582

3. Meromonorus ynpasJieHUs IPOCKTAMHU: CTAHOBJICHHE, COBPEMEHHOE COCTOSIHUE B Pa3BUTHE:
Mounorpadus / Uneuna O. H. — M.: By3osckuii yueonuk: MHOPA-M, 2018. — 208 ¢. —
(Hayunas xuwura). - Pexxum qocryma: http://znanium.com/catalog/product/977626

Tema 8. (2 u.) Peanusauusi, KOHTPOJbL ¥ peryjdpoBaHHe TMpoeKTa. YINpaBjieHHe
KOMMYHUKaIMSIMHU U 3aBepLIeHHEM POeKTa.
Bonpocs! 11t 06cyxaeHus:

1. VYmpaBnenue paboTamMu O MPOEKTY: CTPYKTypa U OOBEMBI pabOT, B3aMMOCBS3b OOBEMOB,
IIPOAOIKUTEIBHOCTH U CTOMMOCTH padoT.

2. llmanupoBaHUE M KOHTPOJb 3aKyIOK M ITOCTABOK PECypCoB. YTpaBieHue 3amacamu. Jloructuka
IIPOEKTA. YIpaBJICHHE H3MEHEHMSMM Kak »JJEMEHT YIPaBJICHHUA HWHTErpalled NpOeKTa.
Kontpous u perynupoBanne. MeHEKMEHT KadecTBa IpoekTa. Llesnb 1 Ha3HauyeHHne KOHTPOJIS.
Mertoabl KOHTpoJs. TpaAULIMOHHBIM METOA M METOJA OCBOEGHHOro oObema. OlLieHKa COCTOSHHS
paboT 1 MPOTHO3UPOBAHNE U3MEHEHUH. TeXHOIOTHs yIpaBICHUS H3MEHEHUSMHU.

3. IlnanupoBaHue koMMyHUKauui. Pacnpocrpanenue nnpopmanuu. OT4ETHOCTh 00 HCIOIHEHUH.
VYopasieHue npueMkon-caauell oObekTa. 3akpbITUE IPOEKTa. 3aBeplUIeHHE MpoeKTa. AyIuT
npoekra. MizMepenue nporpecca U aHaiuu3 pe3yJIbTaToB.

Hcrounuku:

1. T'paxnmanckuii kogekc Poccuiickoit ®enepamuu. Yactu 1, 2, 3, 4: odwur. tekcr. — M.: SKCMO,
2012 - 510 c. Pexxum goctyna: http://www.consultant.ru/document/cons_doc LAW_ 5142/

2. OenepanbHblii 3ak0oH Poccuiickoit ®enepanmu  "OO WHBECTUIIMOHHOW JIEATSIBHOCTH B
Poccuiickoit denepariuu, OCyIeCTBICHHON B (hopMe KamUTaIbHBIX BiIoxkeHH" oT 25.02.99 Ne
39-@3 (B peaaKuu oT 24.07.2011r.). Pexum JOCTyTa:
http://www.consultant.ru/document/cons_doc_LAW 22142/

3. ®enepanbHbii 3akoH Poccuiickoit @enepannu "OO HHOCTPAHHBIX HHBECTUIHSIX B Poccuiickoit
®eneparun” ot 09.07.99 Ne 160-D3 (B pemakiuu ot 26.06.2012r.)

4. ®enepanbHbiii 3akoH Poccuiickoit ®denepanuu "O cpencTBax MaccoBOW HMHQPOpMaUM» OT
27.12.1991 Ne 2124-1 (pen. ot 18.04.2018, ¢ um3m. ot 17.01.2019). Pexxum poctyna:
https://legalacts.ru/doc/zakon-rf-ot-27121991-n-2124-1-0/

5. OdunmanbHbli caifiTel MexrocyaapcTBeHHOM TenepanuokoMnanuu «Mupy» http:/mirtv.ru/;
UH(OPMAIIMOHHOTO TeekaHana Euronews https://ru.euronews.com/; tenekommnanuu RT (Russia
Today) https://russian.rt.com/; tenekommanuu CNN https://edition.cnn.com/tv

OcHoBHas TUTEparypa:

1. VYmpaBnenue nmpoekTaMu B KOMITAHUH: METOJIOJIOTHS, TEXHOJIOTHH, IPAKTUKA [ DIEKTPOHHBIN
pecypc]: yueonuk / A. FO. Coonsatta. - M.: MockoBckuii pMHAHCOBO-TIPOMBITIIEHHBIH
yauBepcuteT «Cuneprus», 2012. - (Axagemus ousznHeca). - ISBN 978-5-4257-0080-3. - Pexxum
nocryma: http://znanium.com/catalog/product/451379

2. YupapleHHe MPOCKTaMU: MPaKTUKyM: YdeOHoe mocodue / Tuxomupona O.I'. - M.: HUIL]
NH®PA-M, 2016. - 273 c.: 60x90 1/16. - (Briciiee obpazoBanue: bakanaspuar) (Ileperiér
7BI1) ISBN 978-5-16-011601-3 - Pesxum moctyma: http://znanium.com/catalog/product/537343

3. Ympasnenue npoekramu: yueoHoe nocooue / A.M. Acdonun, FO.H. [laperopoaues, C.A.
ITetposa. - M.: ®opym, 2009. - 184 ¢ http://www.znanium.com/bookread.php?book=208539



http://www.znanium.com/bookread.php?book=172350
http://www.znanium.com/bookread.php?book=250582
http://znanium.com/catalog/product/977626
http://znanium.com/catalog/product/451379
http://znanium.com/catalog/product/537343
http://www.znanium.com/bookread.php?book=208539
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JlononHutenbHas TuTepaTypa:

1.

2.

3.

VYnpasienue npoekToM. OCHOBBI TPOEKTHOTO yrpaBiieHUs. YueOHuK/ nox pen. npod. M.JL.
Pa3y. - M.: U3aarensctBo KaoPyc, 2008. http://www.znanium.com/bookread.php?book=172350
WNudopmanroHHbIe TEXHOJIOTHH YIPaBJICHUS poekTaMu: Yuebnoe nmocodbue / H.M. CBetnos,
I'.H. Csetnoga. - 2-¢ u3j., nepepad. u gom. - M.: UTHOPA-M, 2011. - 232 ¢
http://www.znanium.com/bookread.php?book=250582

Mertomosiorust yrpaBieHHs TPOSKTAMH: CTAHOBJICHUE, COBPEMEHHOE COCTOSIHHE U Pa3BUTHE:
Mounorpadus / Uneuna O. H. — M.: By3osckuii yueonuk: MHOPA-M, 2018. — 208 ¢. —
(Hayunas xuwura). - Pexxum qocryma: http://znanium.com/catalog/product/977626

Tema 9. (2 4.) YnpasjieHue KOMMYHUKAIUSMU U 3aBepLIEHUEM MPOEKTA.
Bompocs! 11t 06cyxkaeHus:

oakrwdE

[InanrpoBaHMEe KOMMYHUKAIIAMN.

Pacnpoctpanenune nadopmarum.

OT4eTHOCTH 00 UCTIOHEHHUH.

VYnpasieHnue npueMKon-ciayeld 00beKTa.

3aKphITHE IPOEKTA.

Aynut npoekta. M3mepenne nporpecca u aHaJUu3 pe3yIbTaToB.

Uctounuku:

1.

2.

3.

4.

5.

I'paxxnanckuii kogekc Poccuiickoit @enepanun. Yactu 1, 2, 3, 4: odpwu. texer. — M.: DKCMO,
2012 - 510 c. Pexxum pocryma: http://www.consultant.ru/document/cons_ doc LAW 5142/
®enepanbHbiii  3ak0H  Poccuiickoit ®enepanuu  "OO WHBECTHIIMOHHOW JEATEILHOCTH B
Poccuiickoit @enepannu, oCyeCTBICHHOW B (hopMe KanUTadbHBIX BIOXKEeHUH" oT 25.02.99 No
39-03 (B penakuuu oT 24.07.2011r.). Pexum JocTyna:
http://www.consultant.ru/document/cons_doc_LAW 22142/

®denepanbHbiii 3ak0H Poccuiickoit @eneparun "OO HHOCTpaHHBIX HHBECTHIMAX B Poccuiickoit
Oenepanun" ot 09.07.99 Ne 160-D3 (B penakiuu ot 26.06.2012r.)

®denepanbHbiii 3ak0H Poccmiickoit ®epepanmu "O cpeAacTBaXx MacCOBOW HHGOPMAIMM» OT
27.12.1991 Ne 2124-1 (pea. or 18.04.2018, ¢ u3m. or 17.01.2019). Pexum pocryna:
https://legalacts.ru/doc/zakon-rf-ot-27121991-n-2124-1-o0/

Od¢uuunanbablii  cailTel MeXrocyapcTBEHHON TenepaguokomMmanuu «Mup» http:/mirtv.ru/;
uHpopmarronHoro Teiaekanaina Euronews https://ru.euronews.com/; renexomnanuu RT (Russia
Today) https://russian.rt.com/; renexkommanuu CNN https://edition.cnn.com/tv

OcHoBHas nuTeparypa:

1.

2.

3.

VYpasieHne NpoeKTaMu B KOMIIAHUM: METOI0JIOTHsl, TEXHOJIOT UM, TPAKTUKA [ DIEKTPOHHBIN
pecypce]: yueonuk / A. 0. Coonsarta. - M.: MockoBCckuii PrUHAHCOBO-TIPOMBIIIITICHHBII
yHuBepcuteT «Cuneprus», 2012. - (Akanemus ousneca). - ISBN 978-5-4257-0080-3. - Pexxum
noctyna: http://znanium.com/catalog/product/451379

VYnpaBieHue NpoeKTaMu: NpakTUKyMm: YuebHoe nocodue / Tuxomuposa O.I'. - M.: HUIL
NH®PA-M, 2016. - 273 c.: 60x90 1/16. - (Bricuiee odbpazoBanue: bakanaspuar) (Ileperiér
7B11) ISBN 978-5-16-011601-3 - Pesxxum mocryma: http://znanium.com/catalog/product/537343
VYnpasnenue npoektamu: yueonoe nocodue / A.M. Adonun, F0.H. [aperopoaues, C.A.
[erpoga. - M.: ®opym, 2009. - 184 ¢ http://www.znanium.com/bookread.php?book=208539

JlononmHuUTENbHAS IUTEPATYpa:

1.

2.

Ynpasnenue nmpoektoM. OCHOBBI TPOSKTHOTO yIpaBieHus. Y 4eOHuk/ moa pea. mpod. M.JL.
Pa3y. - M.: U3narensctBo KHOPYyC, 2008. http://www.znanium.com/bookread.php?book=172350
WHupopmalinoHHbIE TEXHOJIOTUHN yTIpaBieHus mpoekTamu: YuyeOHoe nocodue / H.M. Cperos,
I".H. Cgetnosa. - 2-e u3z., nepepad. u jpom. - M.: THOPA-M, 2011.-232 ¢
http://www.znanium.com/bookread.php?book=250582



http://www.znanium.com/bookread.php?book=172350
http://www.znanium.com/bookread.php?book=250582
http://znanium.com/catalog/product/977626
http://znanium.com/catalog/product/451379
http://znanium.com/catalog/product/537343
http://www.znanium.com/bookread.php?book=208539
http://www.znanium.com/bookread.php?book=172350
http://www.znanium.com/bookread.php?book=250582

23

3. Mertonosorus yrnpapieHUs IPOSKTAMHU: CTAHOBJICHHE, COBPEMEHHOE COCTOSIHUE U Pa3BUTHE:
Mounorpadus / Uneuna O. H. — M.: By3osckuii yueonuk: MHOPA-M, 2018. — 208 ¢. —
(Hayunas xuwura). - Pexxum qocryma: http://znanium.com/catalog/product/977626

9.2. lubie MaTepuasl

CamocrosiTenpbHasi paboTa HalleleHa Ha pacIIUpPeHUE TEOPETUYCCKUX U (PaKTUUCCKUX 3HAHUU,
KOTHUTUBHBIX M MPAKTUYCCKUX YMCHHH Ha OCHOBE TOMCKA M aHajHM3a WH()OPMAIUH, a TAKKE H3YUCHHS
CTYICHTAaMU HCTOpHOTpadUIECKOM W HUCTOYHHMKOBEMUYECKOW 0a3bl Kypca TIpU IMOATOTOBKE K
CEMHUHAPCKHUM 3aHATHIM, TEKYIIIEMY KOHTPOJIIO M TPOMEXKYTOYHOM aTTeCTALIHH.

CamocTtosTenpHas paboTa MOXKET BBIMOIHITHCS CTYJCHTOM B YHTAIBLHOM 3ajie OMOIMOTEKH, B
KOMITBIOTEPHBIX KJIacCax, a TAKXKE B JIOMAIIHUX YCIOBHSIX.


http://znanium.com/catalog/product/977626
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Ipunoowcenue 1
AHHOTAIUSA JTUCHUITJINHBI

JucuuiuinHa «YTpaBlieHHEe MPOSKTaMH» peanu3yercs Ha (akylIbTeTe MEXIyHapOIHBIX

OTHOIICHUM, TIOJUTOJIOTHH U 3apyOeKHOTO pernoHoBeeHusl Kadeapoi TeOpEeTUUECKON U MPUKIAIHON
MOJIUTOJIOTUHUU.

Henp nuctuminHel — GOPMUPOBAHHUE Y CTYJICHTOB TEOPETHMUYECKMX M MPAKTHYECKUX 3HAHHNA 00

OCHOBAxX YINpAaBJIEHUS MIPOEKTaMM, OOLIMX 3aKOHOMEPHOCTSX, MPUCYIIUX MPOEKTaM BO BCeX 00JACTSIX
JESTeIbHOCTH, C YYETOM TPeOOBaHMUN NMPU3HAHHBIX B MUPE MEXIYHAPOTHBIX CTAHAAPTOB YIIPABICHHS
IIPOECKTaMHU.

3amaun JUCHUILIAHLI:
03HAKOMJICHHE CTY/ICHTOB C HCTOPUCH Pa3BUTHSI METOOB YIIPABICHHS IPOCKTaMH;
W3YYCHHE HAYYHBIX, TCOPETUUCCKUX U METOUICCKIX OCHOB CUCTEMBI YIIPABJICHHS TPOCKTAMH;
U3yYEHUE METOJAMYCCKHX MOJX0J0B K MPUHSITUIO PEIICHUI MO BHIPAOOTKE KOHIICIIINH TPOCKTA,
€ro CTPYKTYPHU3AIMH U OIICHKE;
U3yYeHHUE POTH M (DYHKIMI TPOSKTHOIO MEHE/KEpa Ha Pa3IMYHbIX JTarax KU3HEHHOIO ITHKIIa
MPOEKTA; 3HAKOMCTBO C OPraHU3aIMOHHBIMU (DOpMamMH yrpaBJICHHUS IPOCKTAMH M METOJIaMHU HX
pa3paboOTKU U ONITUMU3AIINY;
U3yYeHHE HHCTPYMEHTAPHS TIAHUPOBAHUS M KOHTPOJIS X0/1a BHIIIOJHEHHUS MPOCKTA;
NpHOOpEeTEeHNe W  Pa3BUTHE HABBIKOB  HCCIEAOBATEIBCKOM W  TBOPYECKOH  paboOTHI,
SKOHOMHYECKOTO MOJICIIMPOBAHHMSI IPOCKTOB C IPUMEHEHHUEM IIPOIPAMMHBIX CPE/ICTB;
o0ecrieyeHre KOMILIEKCHOTO TIOJX0/1a K Mpo0iieMaM yIpaBJIeHUs TOATOTOBKOW U peanu3anuei
MEXKIyHAPOIHBIX TPOCKTOB,;
3¢ (heKTHBHOE UCTIOIH30BAaHNE HHBECTUIIMOHHBIX PECYPCOB B chepe MEKTyHApOIHOTO On3Heca.

JlucuuIuinHa HanpaBiieHa Ha (GOpMUPOBAHKE CIICTYIONUX KOMITCTCHIIHNA:
[IK-1. CmocobeH caMOCTOSTENbHO pabdoTaTh € JOKyMEHTaMH, HAydyHOW JHUTepaTypow,
MaTepuajaMu CpPEJCTB MacCOoBOH WH(GOpMAIUHU, JOKIAJAMH OSKCIIEPTHO-aHATHUTHYECKUX
LIEHTPOB, 0a3aMH TaHHBIX, B TOM YKCJIe HA MHOCTPAHHBIX SI3bIKAX;
[TK-2. CiocobeH yuacTBOBaTh B pa3pabOTKe aHATUTUYECKUX MATEPUAIIOB;
[1K-3 — cocoOeH MpUMEHSATh TEOPHH MEXAYHAPOJHBIX OTHOIICHWH K aHAlW3y KOHKPETHOMN
CHUTYyalluH,
[IK-5. Cnocoben pemiath HaydHbIE 3a/layd, HCIOJIB30BAaTh METOOJIOTHIO, OOOCHOBBIBATH
HAayYHYI0 HOBH3HY M MPAKTUYECKYIO 3HAYUMOCTH HCCIEAyeMO MpoOJIeMATUKH B IIUPOKOM
MEXTYHAPOTHOM KOHTECKCTE.

B pesynbrare ocBOCHUS AUCIUIUIMHBI 00YYarOUTUICS JOJKEH:

3HaTh:

OCHOBHBIE IIPUHIIUIBI U METO/BI OPTaHU3ALMH, IUITAHUPOBAHMSI U YIIPABIEHUS IPOEKTaMHU;
TEPMHHOJIOTHIO U OCHOBHBIE HOPMBI, U CTaHAAPTHI, PETYIUPYIOIINE AEATEIbHOCTh OPTaHU3aLNuN
B 00JIaCTH MJIAHUPOBAHUS U YIPABJIECHUS POCKTAMHU;

INPUHIUIBI pa3pabOTKU KOHIIETIIIUH U 1IeJIel MPOeKTa; MPOoLeaypy CTPYKTYypU3alluH IIPOEKTa;
HOPSI0K pa3pabOTKH CMETHI MMPOEKTA;

IpOLEAYPY MOATOTOBKM M 3aKJIIOUEHUS KOHTPAKTOB, OPraHU3alliy ONTHUMAJIbHOW MpOLETypbl
3aKyTIOK U TIOCTaBOK;

MPUHLIMIIBI YIIPABJICHUSI PUCKAMH MIPOEKTA;

METOJMKH YIPaBICHUS BPEMEHEM U CTOUMOCTBIO MPOEKTA;

METO/BI KOHTPOJIS 33 XOA0M pean3aluy IPOeKTa;
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TCOPCTUUCCKHUEC OCHOBBI ITPOCKTUPOBAHUA, HGOGXOI{I/IMBIC AJI1 OCYHICCTBIICHU A HpOeKTHOﬁ
ACATCIIBHOCTH.

pa3paboTaTh 1 0OOCHOBATH KOHIIETIIIUIO ITPOCKTA;

OCYIIIECTBUTH CHCTEMHOE IUIAHMPOBAaHHE IPOEKTa Ha BeeX (ha3ax ero )KM3HEHHOTO IHKIIA;
paccuuTath TpaduUK MPOEKTa C TOMOINBI0 HMHCTPYMEHTOB KAJICHIAPHOTO U  CETEBOTO
TUTAHUPOBAHMSL; YIIPABIIATh B3aUMOJICHCTBUSMH B IIPOEKTE;

OLIEHUTH 3(P(HEKTUBHOCTH NMPOEKTA C yIeTOM (PaKTOPOB PHCKA U HEOIPEACICHHOCTH;

BBIMOJIHUTh TEXHUKO-YKOHOMHUYECKOE OOOCHOBAaHME MIpOeKTa M pa3paboTarh Ou3HEC-TIaH
MIPOEKTA;

obecrieunTh PPEKTUBHBIN KOHTPOJIb U PETYJIMPOBAHKE, a TAKXKE YIIPABICHUE H3MEHEHUIMH;
NPUMEHSTh TOJy4YeHHBbIE B Iporecce OOyueHHs 3HAHHUS B MNPAKTUYECKOH AEATEIBHOCTH IO
IUTAHUPOBAHHIO U OPTaHU3AIMY IIPOEKTOB B OPraHU3aIHsiX;

TEOPETHYECKHE OCHOBBI IPOEKTUPOBAHUS, HEOOXOIMMBIE JUIS OCYIIECTBICHUS ITPOSKTHON
NeSTeIbHOCTH;

CaMOCTOSITENIbHO HAXOIUTh M UCTIOIB30BATh PAa3IMUHbIe HICTOYHUKU MH(POPMAIUH 10 TIPOEKTY,
peann3oBaTh KOHKPETHBIC IPOSKTHI B MEKIYHAPOJHOM OM3HECE, IPUMEHSATh OCHOBHBIE METOIbI
MIPOEKTHUPOBAHUS B MEKIYHAPOIHOU IS TEIHHOCTH.

Braners:

HaBbIKaMHM pacueTa U ONTHUMH3AINU PECYPCOB, H606XOI[I/IMBIX JJIA 3(1)(1)CKTI/IBHOFO YHpaBJICHUA
IMPOCKTAMM Ha PAa3HbIX 3TAllax UX pCaln3aluu,

METOJIaMU TUIAHHPOBAHHSI MEPONPHUITHNA 110 YIPABICHUIO OXHIAeMOW 3(PPEKTUBHOCTHIO
BJIOKCHUH;
METOJIaMH{ IPUMEHEHUSI MHHOBAIIMOHHBIX TEXHOJIOTUH MPU pealu3aliuy MpoeKTa.

[To nucuumuivHe NperycMOTpEHa IPOMEXYTOUHas aTTecTalys B popme 3adera.

OO01mmast TpyA0eMKOCTh OCBOSHHUS TUCIUTUTHHBI COCTABIISICT 2 3a4CTHBIX SAMHHUIIBI.



